whEdk Rk EE: 1Rk, RASEN

ATz S BB axBsTara

WBUMAESE: B RESEN,
EEZISI&’%%JAIMTT%E’J&W%?EF’? T

A3 (UBDK)

250
- o » f
0 40K HERR
Lo || _ (568A)
o B
: (RED)
IEE T
::;x’f (MOH)
P
{4 DL
T
(RMC)

55k
J.

Lo 7%
1 S
} HEHHEBER
%

FEHERUE

|7

BRIBeEF
(TMC)

T RIS A ZETE

5 EERRE T
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(o]
o
o e
W
: @
Translating Data Optimizing Value
Financial Reality o b oy
. 5 | i
Pﬂ}fﬁciﬁﬁﬁtﬂﬁﬂ” (Matching (Cost Manager)
- JERIZH (Budgeting) v
« &7 (Cash Flow)
I_F!l'rrﬂuu' §7, 557 51:.:-' — P 51..1.u.544—'
Lgmﬂuﬁ u.'m:m_l e | Fepence: 85,4303

SRR e

Noto Sans SC

Factory Reality

« I H

« 108 (Transformation Costs)
« #7/& T (Standard Time)

« MIBIRYE (Physical Waste)

r
[ oyate Tinet 458 1 o D¥cle Tiee: d5s 1
Rachene Ofl1lzcetion: B Hachene Utlitestion: B5%

L - Barop Apts: 3. 2%

II_Fl.|:|1=r'|'|:I Ueage: A kg y

L

i ;
P BIVGSERE (BHl. ER) BAMSEm (5
m) o IUHM IEs 53 EEA HELIEN,

Tl
&
Y

|
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RhERARIREEIE . NSitEBRELFRE

Noto Sans SC Bold
EL=1HE (The Accounting View) iZ5 A (The Operational View)
Helvetica Now Display Bold Helvetica Now Display Bold
EiEHE 00 | -=——=—==>|VvTC (variable) | Ly Lo
(Direct Materials) r jierhegular ﬁi
Inter Regular : ) \l’
EEAT '
(Direct Labor) @ | | > '@
Inter Regular : ;Ig
whs A (M*?H%ZISI) : (T Fﬁ?ﬁzﬁ: ts) : (Fini F d% ds)
= s - aterial Costs) | ransformation Costs inished Goods
En{}tg?rﬂggﬂlg?' % Ei\_ Eﬁﬁ%ﬁ Spﬁaﬁ% Inter Regular i Inter Regular i Inter Regular
|

v \/ L= SIUFTC (Rixed)h € -

r— RET—EN: "F5 DEEE T R AR, .'T(Ohno'.s Principlé)m {&: Helvetica Now Display Bold
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KILUZTF: IRAImESRE

&R (Standard Cost)
Bit PR E ST A

BE& (Muda)

* E1Z (Inventory)
« 3B (Overproduction)

BETES
* [@an/ B2 (Scrap)
* BE:fi#5¥E (Energy)

B iBl4E XK

« & & [E (Breakdown)
« AR (Setup)

4%
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FamERES IR E R

ERIFIARTC (The Ferrari) IR (The Kia)

Ba# / it %\

N EEE RSB
| (Cycle Time & Material Price) |

[ musrmnrEt |
[Changeuver & Agility) |

I EI1%1T (Overbuilt) IheES ™ (Functional)
=R, S R, BRE

DFM B#5: ERIBHMENTHET, B AR H R I M, §0: MEHERAR
(Through-hole) #EZREMEEE (SMT),

&1 NotebookLM



01 Maodern Industrial Blueprint

SEIREN . RMESTIFEIS

B—FLERR

¥LEE (BOM)

Drafting Black

(Source of Truth) T]\P
_ Inter ==

s

PEEEM4SE (Distributors)

MRS FHES

(Stocking Distributors)

IRENGSE / F# (Spot Buy)

&
| @i

Safety Orange

RN HED TR

(Supply Chain Distributors)

: N

78l 522 E{F (Forecast & Safety Stock)
Industrial Navy

. Q\A HIEEEIER A (Data Friction Cost):

AR BOM = i/ IS = fRERZs <3

Vo
.

[
ERP %4

Drafting Black
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MNoto Sans SC Bold

AR

7

alisSdkByERH
(Currency of Manufacturing)
Inter Regular, Noto Serif SC Regular

ETR
(Standard Time / ST)

Roboto Mono

TAkT#E (IE) 5%

MNEFA% (Measurement Methods)

Noto Sans SC Bold

1. {ENLiNZE (Work Measurement) :
« fEFR MTM SRV RIAF, MAEHEFEE,

Inter Regular, Noto Serif SC Regular

2.5G &M
(The 5Gs Principle)
Moto Sans SC Bold
Roboto Mono, Em“
Inter Regular (Gensoku)

r @ _a s | MBARETE (ST) i, mmmmﬁm;

| REREEERR.

Noto Sans SC Bold, Safety Orange
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03

Modern Industrial Blueprint

EHHIIBER: 80%MMARETRHME

S

W

o ¥3B5XO (The Data Gap) :

Gerber XI+EATH, TIRE
HREMIERIAMEER (Yield) -

Inter, Noto Serif SC

A FLEBEE

(Via too close)

Solder Bridging Risk

o MMARLEMNIEIT (DFM) :
FEF~FIEARBIR S,

Noto Sans SC Bold

o BRI
FIA Al BiETE TIEMERERK
PRI NE,
Noto Sans SC Bold
“ (REER (R R R FENRS—pATEig it

HITFh.

Noto Sans SC Bold, Safety Orange
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04 Modern industrial Blueprint |

PR THERIN . BB S & ERAYiE iR

Noto Sans SC Bold
< +;
Standard Cost = (Standard Time x Charge Rate) + Material + Overhead
Helvetica Now Display Bold / / / \
2T MTM BIRFIN (A3R%E) S5MWE/ ANIHRE BOM iRz 73 it kS 28 A
O el i) i e

N
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DPEARI WA {Fdkpk4si%E (ABC)

ALLOCATING INVISIBLE COSTS: ACTIVITY-BASED COSTING (ABC)

———

TRADITIONAL METHOD
K2/ ¥R

Overhead

Direct Labor

Direct Material

Product A (Simple)
[l T A_{fﬂ:'ﬂl

Product B (Complex)
=@ B (E%)
/T\.

RN R
(Peanut Butter Spreading)

ABC METHOD
{EdLpkZsi% (ABC)

Product A (Simple)
oo A (EE)
|

05

Modern Industrial Blueprint
Inter Regular

—

S R
B {@'9 (Setups)
Y Setups

o) En

||'.h.-}'||- =

2 3 \'\-:51_\ (QC Inspections)
TS QC Inspections

= HEHE
2 \4 - (Handling)
gﬂ- Handling

Product B (Complex)
B ()
(T\

HLEAIE
(True Profitability)
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%Eﬁ*ﬁ ;i Epﬁqﬁﬁ VS. i'l'%l-&ﬁ Modern Industrial Eluepgﬁ

Variance Analysis: Real Gain vs. Calculated Gain

i B

Cash Savings

MEhEE

S

& "M A& (Headcount Reduction)
"‘%‘% R’V H0EE (Overtime Reduction) Noto Sans SC
. 1#I0$EE (Increased Sales)
ERFH
(Efficiency Gain)
Noto Sans SC Bold
Inter Regul
L B TR T4 (Theoretical Time Savings)
R T AL EY™=HE (Unsold Capacity) - N\
. ®, i F Ui
2 (Sunk Profit)
- )
Inter Regular
IZRkads (Opportunity Cost) : PRIFEEREL, BNFERBY=RESHEHE,
Unless sold, released capacity has no value.

& NotebooklLM



FARZEY . M ERP 3 Al 3BhRE RIS SRS

Tech Sans SC Bold inter Regular
EEEE

(Intelligence Layer)

Inter Regular
Noto Serif SC Regular

Al Copilot & Carbon Calc

Inter Regular

TR, keditE
(Carbon = Cost)

t Data (Roboto Mono)

CAM gl':omputer-Aided
Manufacturing)
Inter Regular

TZhR, BTN
t Data (

TR
(Engineering Layer)

Inter Regular

Noto Serif SC Reqular
e
Data (Roboto Mono) t

RRE
(Transaction Layer)

Inter Regular
Noto Serif SC Regular

\.

Roboto Mono)

ERP & SCM Systems

Inter Regular

8, EF, MEIRS

I | & NotebookLM



EEA%: $HEHEHHEF (MCPD) ==

Management System: Manufacturing Cost Policy Deployment (MCPD)
T

~E1B¥5 (Corporate

Helvetica Now Display Bold

Target Profit, Target Cost
Inter Regular

°_~ KPI a]fl{LEE (Visual Management) T

Noto Sans SC Bold
Helvetica Now Display Bold

RiAsHIRHRZ (TOCR)
Noto Sans SC Bold

| Helvetica Now Display Bold
| Based on reducing the 16 Losses

= Noto Serif SC Regular

.-""# D. . \
MCPD E—HME4SE, BoUMHEEFSERNAE
KEER (Kaizen) EiEMF

MCPD is a systematic approach that directly aligns corporate financial targets
| with daily improvement activities (Kaizen) on the shop floor.

Robato Maono

L

Inter Regular

Roboto Mono
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&

E S

17k 52N

Industry & Data Standards

SR HfRE (IPC-2581)
Data Exchange Standard (IPC-2581)

Data (Roboto Mono)

S —

Rt S5 HNEZ BRI P& E 17 o
Inter Regular
Noto Serif SC Regular

RO EEEEIRRY A (Data Friction) o

09

Modern Industrial BElueprint
Inter Regular

£iH#M (Matching Principle)

Accounting Principle (Matching Principle)

Matching
(Roboto Mono)

Matching
(Roboto Mono)

WX\ 2 A ECELIR M,

Inter Reqular
Noto Serif SC Regular

AERMAE S = E AR EA—2,

iERLD T =,

2R 4125) (Cost Control),

I
I I
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R N iga "B ETiE "
Continuous Optimization: From Scorekeeper to 'Value Engineer’

ik (Method)'
T

Cost Reduction

N

£5%8 (Performance)

UNZE S ES MES ALK

FIFEE (utilization)

10

Modern Industrial Blueprint
Inter Regular

Carbon Reduction

BB

=

HIFRp S ER AR SZ , ﬂﬁxeﬁlﬁrl' (DFM) .

True cost management is not just about cutting expenses, but the intelligent orchestration of Design (DFM),
Data (IPC-2581), and Discipline (MCPD) to maximize "Actual Yield".

#iE (IPC- 2531) IERYES
(MCPD) BYERRE!RHE, LI A “EPFULEE" o Noto Serif SC Regular &% , f Inter Regular

la

I 1



HERHBF I A

= o
SN e

MESEIEE

LB ARNMVALITRE, EHERSIICRE

INPUT: Egﬂ
Raw Materials “5® .
s

& Components
PROCESS: —._ gl <.~
Manufacturing i R,
& Assembly b - o ‘{f‘}

PROCESS: _
Manufacturing ~
& Assembly - \\,,
TECH: —~ oy
Precision
Engineering

OUTPUT:
Finished Products

e

- S FINANCE:

A Cost Accounting
il &MVA

VALUE:

Profit Optimization

& Growth

Moto Serif SC

Internal Strategy Deck (PIERAERE R T 3LEH)
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RERE: M WEHEE 5 “Emgit

FnpiEHl (Proactive Control)

#ohiZE (Reactive Reporting)

(TG0

NKEFFIRS. WRES

EFERET RN

RAES, WEHEEEEEKRE (SPCEA) .

DA AZEBUNMUEIE DT, BRIMESRMM,
N

/

“ERFASENRFITIL, €6 - =Fid, EiFeEEFHaEN, B—EEEHE
5 EMEIEHIRRA, ” (Source: Manufacturing Cost Policy Deployment - MCPD)
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miE B = K321

BOdBE: PCB (ENFIEERRAR)
, ICs, #zhciF (Resistors/

Bucket 1: HiEf ¥ Capacitors) o
(Direct Materials) ¥ XRBRANKEIRENER,
BE 5BOMBY70-80%:
HIRLZIR(FR (Assembly
Bucket 2: HiZAT %E%ﬂ%%@éfflde”ng)’
(Direct Labor) Y. B EED, BEBK
AR EFBISMTE AR LL HZ A R,
Bucket 3: Hi&2% A BB 9, BhIEH.
(Manufacturing EIEAL: &P TR,
Overhead) IZMEREAs: SMTig&EIRIE, Bl

1RIPRERE, BEAEZRER.
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H#Hhia3s: RZE (Waste) 5k (Losses) HIX 3!

HIEFrBIESEFDE R —HEN, A TENEH], HWiAXs “@“Dm” BRES “INE)” ik (Source: MCPD)
REE (Waste) — X3 ik (Losses) — XKyEAFia]/%E

o BN 1B IER AT EARREMRARIATE],
» BRI FEfF (Inventory) — EAPEL 726 o BDERM: 8EZWIE (Breakdown) , BLEIGE
(WIP)  Fkan#ilke (Setup/Changeover) , EERE (Speed
« KRMR: “‘BEEEEME—MRE, ANCEE Loss) , /)ME#1 (Minor Stops) o

TEFRBAYFE" (Source: MCPD)

XEGIL: BARE (Waste) BIINE R, Bk (Losses) B gE (Capacity) p
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 Bdein: SEELEIE (MVA) RN

» MVA = } . [ PiELERE ] »

e

(am

BNE:

_ (Output Value)
BRI MVA = SHEHTE -

{t:% sEMpEAS (Transformation Cost)

[NEEMEETRERM RN
IR,
BEER. BEBAL +HEER (3B,
BER. 4EP) o

100

60

40

20

0

tII

(Intermediate Consumption)
AL AN + SMDRES)

sl ]
111 i

5o @ GRTHIEP, MUERBOMBARABH. LALIE BOMIAMBNRUIMIR (Source: MCPD).
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Precision Engineering meets Financial Rigor

SehkiESR: BFI MVA TR G)

W

BEHR
(PCB/IC%)
¥700,000

MVA (Y80{8) : ¥300,000

e

v
T FiE: TT8EME:
¥100,000 ¥1,000,000
8Tt e
¥150,000
A
¥50,000

MCPD: Precision Engineering meets Financial Rigor

AT

—R/RSMTEF&EF~—HL E6E

RIEEDIMR

« NRGEEZGE (OEE) M
65% 2= 60%, HlesThIRK
R EF, BEEMIF

o
o XA MERZAER B

RIZBIRTE, E MVARESE

&

[T EIERE (Source:

MCPD),

16:9
& NotebookLM



EabaEbht: "RESE" ARE D

giﬁﬁ: R~ mR SRR, ERFmiR {Edkpk#siE (ABC) @ 1RIESLPREFERNE S EC,

[

Overhead Cost p Overhead Cost

(Uniform Allocation) (Activity-Based Allocation)

Simple ' Complex Simple Medium Complex
« Z& (Drivers) :
(G - MBHRE (Setup) @ EHFSR = BERLEHAL
@ « RE®N (QA) . FIEEPCB=FSA0I/X-Rayi

FILERSE— “FiE|EEER" , RIBEFEFERINIETEIH(ELERD S BCRL .

* MCPD: Precision Engineering meets Financial Rigor & NotebookLM



e Vo N -

e EERARISH (DFC) - RRFIFREE? &

Precision Engineering meets Financial Rigor 710-80%

BIRATE IR ER T E

(Source: Design for
Manufacturability).

ZEHIF (Ferrari) fedl (Kia)

Rit5ex, 821, SE%. TEEEIR NEeAERRK, ”itEk, 2THE,

Mi MCPD: Precision Engineering meets Financial Rigor 16:9
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BHImT: MRS ER
el ST (Protoying) - ¥

(Catalog Distributors) | A SR MEE=hH
(Buying Productivity)

> AEFEEI XS

N 5ES EH B IIRE AR R AR E
N EEE - BRI ARRAY ),
(Supply Chain Distributors) AR RS 15 Bk e
- ik EEEF RIS
NAREERRAIHRLER
BrEMEf et
(Direct from OEM) EiE - AT
@. MCPD: Precision Engineering meets Financial Rigor 16:9

& NotebookLM



FHla= £FNE549M BB

Precision Engineering meets Financial Rigor

OEE
(]ﬁ%;ﬁ = ﬁg)

#iEFE (DataInsight) : WMNSROEEM85%PEE60%, jJTfEﬁ

i (Method) BRI, Taﬁigﬂﬂ;% Bi&&F. XMWITA “RIEITE~EE | ¥} (Material)
SOPH{TEE THIFEEFE" (Under-capacity with hidden overcapacity). IR Skl %

M:PD MCPD: Precision Engineering meets Financial Rigor i



RitRig—: REMRDImEK (KAIZENSHIRO)

Precision Engineering meets Financial Rigor

IR SELRRNE
BB, PLRCNEETTo

O\ smmukEs

E‘@ (Visual
Management) 52
ifis = KPI,

((\ "~ I Actionable Steps

+—

by ﬂ O\ mesremnsa
BB _ E ) .
(KAIZENSHIRO): \

ITRIBIEHRR. R ) BENMEETK
ZEAREk (08[E, ‘= | (Monetize losses)
0%k, ORERK) , ) — it EEs Mt
D NVALAL 5= 2d X A 5 hiAS.

%% MCPD MCPD: Precision Engineering meets Financial Rigor Aﬁ@tﬂmﬂm



RUCEBE: Al BENRASHEDRIE

Precision Engineering meets Financial Rigor

co ?%HFbH )
2 arbon
‘L_D (CO2e)

Al Copilot {f£%: FIBAILMEER

e

1]

A R RABEFEETH R+
fix” B (Cost+Carbon) o kK
R E = RHEBEE 16 9 S PRRUTA
Zmas (Carbon Tax) o

RAEER, IRAIFEE. Fla0:
EANEgiHERTHRNEEIZ,
AT EB BRI LB EFE K, [
B BAFE RY S RN AR AE A

'HI'-

M PD wcPD: precision Engineering meets Financial Rigor
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LILRIR=. ThSEAREIREIL

Precision Engineering meets Financial Rigor

-2 ESSE R sEAT

(Impact uf Capaclty Utlllzatlun on Unit Cust] E

% mSE
AN {[EmFEIEIE =&

nbxlriﬂéf}“;% TR
N T Aer RS B ENEE.
’f*%ﬁ'ﬂﬁ SNRITE

D 30%, SIS
FHIEE?

B (i pR 4 (Unit Cost) @

M PD MCPD: Precision Engineering meets Financial Rigor

iR AR

(Sandbagging): BALE
NTREENEERG
Ig;l;, S G )
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pRAs42IBRY1TEDEE (The Cost Manager’s Manifesto)

Precision Engineering meets Financial Rigor

% 1. Pk&Eigit (Challenge the Design)
2 —ENPIMEAN, BS A" 5 “RE” .

% 2. IB48 1 (Reject Averages)
~-NEREaSEF~ERELRZAZE (ABC) , 4 “EE™ K.

.@ 3. 2tk (Monetize Losses)
— BOEEmMKZILNERNEE, MANVNER L.

M 4, Th7SEHE (Model Dynamically)
— Bk REN BRI SIRE,

T 5.%3F%kFE (Look Forward)
— 5 IGHR B N B AN S Y

MCPD MCPD: Precision Engineering meets Financial Rigor A NotebookLM

Q0




4538 (Conclusion)

Precision Engineering meets Financial Rigor

B0 - x2S = FlifE

EHBRE T, TANTEERE T AT,
PAZEHIAMUB TR, EeBllTHE—REEERIHERIE,

MCPD MCPD: Precision Engineering meets Financial Rigor A NotebookLM




wliS1E Ak B R A (A1 SR BR

MEREIEMAE MCPD (FIEAREBEH) SFLERRN
gk GRE/HK) MCPD f&32 kR GRRIGERD)

Shop Floor Realities (Waste/Loss) MCPD Framework Financial Statements (Profitability)

e = #&‘tt
&

FiEIK (RE/HRK) HZiRE (FRFIGEN)

Shop Floor Realities [Waste/Loss) Financial Statements (Profitability)

B &MY, +10.5% * RHRARIRS] S FEEEA +50%

™

» REREDHT

Ya BTIE -20% - . BIRIRE 4 EBITDA K +36%
do ARRE -10% _' « KPI 8 & ALK +10%

& FREE -20% S RAMMERRE +70%

EREENESMSIRERIFR

& NotebookLM



ZbHkbE: £™== (Productivity) vs. 3XFIgE/ (Profitability)

Paper Gain (4KmEULzEs)

g L EANCEFTREMIE RN

1

=]
=1t

\
/

N
4>

HETE (NFHENIRTE) Mg
SLPRASEEINNE, XM IFRSEm

(NRG) .

Real Gain (EIqzR)

BB ZEREEWE (RG) ——TISSRMN
Mi%R. BB A IBINTHHEK R EE.

Efficiency is doing things right; Effectiveness is doing the right things. — Peter Drucker
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REeEM: X9 “R&E" (Waste) 5 “lik” (Loss)

Waste (¥5z5/TPS i) Loss (TPM )

« EMREETE (Focus on material * XEBYi8]57HE (Focus on time and __

flow) capacity)
» E1Z (Inventory) ~ * 16 K#n%k (16 Major Losses)

- IE4 = (Overproduction) « REH%K (Speed Loss)
» Z{F (Motion) (00000 « ¥ 5I5ESA], (Idling/Minor Stop
« 1% P& (Breakdowns)

MCI Targets (HhSR4~cE BHF)

TRIEMEBRWAGEHIE () AREEZREREN
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BERASER: B4 “F19EN

(&4t (The Peanut Butter Approach)

Overhead Costs

(Peanut Butter Approach)

el A% (ABC)

If you
don't
havigate
the
ocean

Handling

Handling

Machine Setup

with

tools,
you are

lost.

=
%

BREERIRAIRENAEZR,
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RINEIZE: R2G1Ec# (Systematic) vs. RFSEMe# (Systemic)

A === Kaizen (Systematic)
B = Kaikaku (Systemic)

o
‘hh
-‘-1‘
-‘-

—
-'--‘--
]

Manufacturing Cost ($1i&m2x)

B
Time (Bdia)) g MDC proposal of seven stages
PVMSTRALC T2 ST LT Systemic (Kaikaku): #IEES&itssE (0:

R¥hisk, BtL) o
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THA—: EmHhESKAEIZIT (DFM & DFC)

m ZRIEE, PFIERLZS

—ck

ERIFIEIRiT (Ferrari Design) EeIFAYRE A (Kia Cost)
IheEI R (Over-engineered) B M7 KB (Efficiency)

%8175 (Actionable Tactics)

"'0“ BHAMRIESAA (ESI): 7 NPI BYERTIIEEF= S5 NS,

o SRR 5 IPC-2581 B CAD F CAM HEHUER EBRMZA",

II K. T B A (R, TiFEER) .

80% BV PR ASTE IR T BT ERFAMRENTE 1 o

& NotebookLM



TH=: AE%HES (MDC) 5 &KX (Kaizenshiro)

EX (Definitions) A2 E (Cost Distribution Change)

HZAH8E (Basic Function) : 2T~
RERRET R s

(Fiig)
58Bh#BE (Auxiliary Function) : #is.
ﬁﬁ%ﬁ#ﬁlfﬁu Other Costs
(B ftpR )
Kaizenshiro (24&M) : L LACUHK gy e
FE (Eﬁ 0Aﬂﬁ/i’|ﬂ1ﬁ‘f@ o Labor Cost
(FFEh AR ZR) Labor Cost

4%
Before Project After 6 Years
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. AL IRENRIR A ST AN E 12

TH=

ﬂ

o

IR

BT AE

(Manufacturing Bots) :

g 1\

HEHZEA
AL {2342,

o

J

= o

1t BOM FRRIREASIXTAE Fo

s TRIEISH (Heat Maps)
A] 1

ol

s/

High Cost / High Carbon

=

S

®
BIRERAE = MESHAE + A
(RERRBRBARARE)
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HIF: tRES Catchball (REE{EZHEEK)

Top Management

(REEE)
TiAE#: (Needs)

The Catchball
Process

Shop Floor
(Zie]Iliz)

Ri%EES] (Seeds)

Productivity = Effectiveness of Method (M) x Efficiency of Performance (P)
B (SOP) , Mi&BE®E (M) ; XBHIT, MEERE (P) ,
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BHEKAEIE (DCM) © JFHKEHNTEH

=kon

v’ 5Gs {EZR

.
R & 1.Gemba (15 : ZHF

W

Q« 2. Gembutsu (%)) . BEW
3 & 3.Genjitsu (TAX) : HIFER

-1

2o 4. Genri (FIB) : {KIEEIE
\/ 5. Gensoku (&) : Ef@frE
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BB mhE (Management Branding) : kg “OERIR”

‘ ® TH—E4:
RSB ERNIGEE, RIH
22 MARE,

@ lOIEER:
B LEFAPAIA B A B TE BB "5

B

o PIERFIETRY:
FPABHFE AT

PROFIT
PLAN

A
3

EERIIT U IR R ZS SR B
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FEERY: EFFEalEN (PBM) BH

Vision (B&)
KERF)3D 5 hiH{n e

Mission ({&75)

FES A ED

@ Core Business Goals (B0 B4R)

3-S5 KB

Annual MCI Targets lﬂi‘
(FERSM AL E B1r)
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I EFEMHE: slEMELEZME (AMCIB)

Annual Manufacturing Cash Improvement Budget

Est. Cash Flow

Investment Required

ROI

Project Name (Rl=w) (REMET) (FREIRE) (R EERE)
Kaizen A +$50Kk $5k 1000%
Kaikaku B +$200k $80k 250%
Process Optimization C +$75k $12k 625%
Automation Project D +$150k $45k 333%

AERiTE

PERS', 2R ERRER'
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#hr-meA (NPI) FRHIBtRRSERE

Target Price - Target Profit = Target Cost

g Critical Window (3825 ) Actual Cost
oS Push Cost Down ‘\
e Drifting Costs ((ZiSRA)
¥ (. ...
= Target Cost (Btrpk#F)
S
O
o
Start 1T Month 2 Months 3 Months 6 Months Lagnch

- Liv

& NotebooklLM

Development Time (F4zAd18])



A ERIA AL IL1TENE

OPtlmIZE (fifh): JmRFRUNEEL R (Real

Galn)a

Tools (LH): 2B MDC, DFM fl24=E1K
(Kaizenshiro),

Malntaln (4FF): ITIRE

"I IIII 5HEMAZE (DCM), II
‘d‘ ..I------l'

Plan ((8%): BUMENE
& (AMCIB) S5{&{ELk
(Catchball).

l..ln_

Changing a business requires dynamite, and it’s a consultant (or Lean
Manager) who lights the fuse. - Shigeyasu Sakamoto
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HETHBFIRHTEY
ZILIZ3E: MVA
(L) FERER

ME AT 2H)E 2t AR EMZAE]

o BrbfERLIS /85
-NBITRI
(Machine Hours)

—e AT B/ UL
-EHEAT (Direct Labor)

FIEm ETEIRMEFHERS (EMS) Ry I THHE ARSI,
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ta= MVA (sl&Ei8{H) ?

EX . MVA (Manufacturing Value Added)
BD “T 28" gk “R4Rp A" (Transformation Costs)
ErthS B EM R AR P ehERN 1ME,

 PEE#i = BOM + MVA
(Price)  CHIBIRA) (5l5H0E)

#:5ME Manufacturing Cost Policy Deployment (MCPD)

%1"“Transformation Costs"f97E X & Altium Academy xF EMS fiH{ERNEIR,

Stocking Parts
(BOM)

RREAET

RIS ETFT:
GER L IR

Soldering
Components (MVA)

REMMERNS
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MVA BY=KpkAs3z 1%

1. BEEAT
(Direct Labor)

F5 ERAESRIFAR

I

Unit Pri s 1E(E 2. [B)i%#% e
pEree 1 I Faathess) SHAFNTR, RESTERA
o (Consumables)
BOM P |
(%)
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REREYT. BiEAGR (Direct Labor) &MpLL?

BEAGREREZTAR

4

22 AR (Included)

« F&HEAER (Operators)
« K (Line Leaders)
« EEBHE (Inline QC)
» IRERMET (L (Rework)

X

A28 A5 (Excluded)

s MELR/EE (Warehouse)
« £™=itxIzm (Planners)
» IRBHEE (Technicians)

Efs ATt RiZ4E

§ £ =
A5 AT 4R (Efficiency)

| L~

g

—

ooo
ool

VN W
(ALZRZE X tELHS ST)

f

%iﬁ*ﬁ"‘*‘ RNEBFHRETR (ST) , $ii&

AR E

LR EMRTIRE
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RERRIT: BEEMA (Manufacturing Overhead) B1E5MWILERIE?

i

BliEA R " B5ight LA =ESE[=
« £7E¥E (Production Mgmt) | - [T E#HE (Rent) - #1233frIB (Depreciation)
- THEA (PE/ME) . JKEIZE (Utilities) - K E2ME - oA #EH (Fixtures)
- FETRE (QE) MAERERE - EmEfd
. R . FhE

akBERtE R B “fEEEIVIIM




TEMBT: ## (Consumables) B15HpLE?

JEBOMd# Bh %L

> 4

SMT N5 R Btk

%8 (Solder Paste)

HRS5ERME

%% (Solder Wire)

.

A FE 3

¢TR: (Red Glue)

=& (ESD Gloves)

{RiFEE (Protective Film)

&y

FTENPRZE

A7cA (Cleaning Agents)

(Labels)
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MVA it HiZig51RE

BHiE—: B#BEE (Rate-Based)
» SMTEG: ¥ X RE&Z*E (Point Rate)

« AZEEG:. FETIRY (ST) X GZERE
(Blended Rate)

A1z
Testmg (Packagmg
Z —> @é
(Aging) (Packaging)

BEZ: {FlkkasZz (ABC)

RS

;} | MVA Total I 4—'

CETEEmL (/%) SRS
- E*SHE;E: iﬁ. -_-__5

BEMm
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TN 53830 (Rules of the Game)

Ixzh=E (Utilization)

IRHBEEETF 80-85% OEE
ﬁ (RBEFERE) , MBH
g 500 IR S5{SAEYal,

|

IRFEE (Scrap/Yield)

MVA 5 BOM B EB S
1-3% WtnE B iR,

1-3%
Biitseikt (Tiered Pricing) =B8Rk (Open Book)
FREN  mswn > BE®ARE . 5 MVA 455,
BERR > BHO R, B EEER,
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HAE: AR vs. EERAS

n] TR A Il
(Variable - aVTC)
~ BEAL
4, BER/EST

s (Cost
EES A
(Fixed - aFTC)

© 12 TIE
[ EiE
A BEHA

avVTC
(Variable Cost)

aFT1C
(Fixed Cost)

>

=2 (Volume)

$sTC=aVTC + aFTC $
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S RERKZ: DFM 3 MVA 89220

The Ferrari

B
Sy
lllll

- “DFM AMYUNZEAN T R,

“DFM RR{XRBH T RE,
BRNTREERE, "

= MVA: BREXPz, Skl

£ MVA: i, ZA%, SEEX

&1 NotebookLM



R EZBE (Checklist)

AL: BRXEEEAHFREN? MBEMEARSTE (10-15%) ?

Bl#%. DHZEEET TSNS I?

%M. ERRITEEERILHIFIE?

BER. BERHERIREFSFSERIREBER?

HlIEEpEN.

FiE: FEEREHE (BOM+MVA) E=Z{X MVA?
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I2fE MVA NIRRT AZ T BREEYT, e TIN5 zEE,
BEadigit{ift (DFM) SEIMEIERPEZSIERL,
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HEBFHhET ¢

R A SEBR R FF
(MCPD) SChk#ERS

fREN “INERFE”
MYERIRFERIM S ERGEN

N

|?H!%: T %12 (Cost Manager)




Tk ERFISS . Profit Bridge

HEERF (CE) 1TURYZRESINSK :
» FFaErnEHEARE (NP STER)
 HNVIERTIA

» MBRFAE! (PALEREENE
BT IR)

5|F Peter
Drucker/Toyota [EM):
> &t (HHRE) -
PR (A 1TRE)

= Fi

FE GEIREE
(11 &F9)

Y ¥ TP 4 s, S SR, Y ¥
SRR PIEEFIE
(External Profit) (Internal Profit)
HHRHE x M1#8 A EIERE D BV HE
(AR E) = [BftiRE + BRRE
(I =542)
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Precision Engineering Editorial

4= MCPD? —E@ERNAEZIT

o {5 /EMZ (Standard Cost)

Gk Azit: BRHE, XKE“ER"

o FhSHASTRIREFF (MCPD)

IRERKER, SHYERIRE,
XA IE" 5 WNE"

| tims: %2

il B

(Seconds) #1 “N4%” (Units)

HAFSHY

el (Dolla.rs) )
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Precision Engineering Editorial

BiEL7: BE “MNTE” (Transformation Costs)

'Note: XEH#Y l‘
REFIEER |

SCRAL = EEABRLAS + #A#E (Loss) + IR (Waste) ines
A RRNS
%ETmﬁﬁ

AOI Assembly Testing
y ok 34 il ATEES st/ B g
Y 1'—J.
1

fie B4 “E19 73" (Peanut Butter Spreading) . W75 EITEE—1 L7 (Process Step) BYIRILNN T EZE,
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) IRRBIEIA: HEEBF I 16 Akt

g7
12%?52?% -

(Equipment Losses)

WO - _/

A g )kmmﬁ §\f_;
!\TQ '—_\\““ Manpnwer Losses)

\ &

WY, & \\

AFRETRIRFE

[Matenal;’Energy LDSEES
\ FEEr

% (Breakdown)

IBLLIGE (Setup - SMT Feeder)

@ &) &

FREMEL (Waiting)

LK@ sk (Line Balance)

18 \F= U R (Yield/Scrap)

(@) semer

7 | \E#] (Minor Stoppage - Nozzle Jam)
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M¥niEZRE . OEE 5ETFERIELEhRN

Precision Engineering Editorial

Sensitivity Analysis (@)
r
Ith RERYIRE
N (Elasticity of Waste)
= (i
8 OFE T 1% = L YRR (el SEE
E‘ EfF R RAIEZIE LA | Fzrﬁjﬁi%@, ‘iﬁﬁﬁ,‘ﬁi “?E
< | N
| 2 3T (UHERIHERR)
|) a A
. = |/
| ,, o -
2B OEE (8&HFEVE) ';ﬁ
Ir al
A\ BFTLRRE: EEE = ERARK (Obsolescence Risk)
L= =]
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N :
F el A
. o |I ; _._.l\__."
- I-. f r- £
I'l\. i H""— ___,-"-.-. . [
L =

) EINEE: 1RE-RASERE (The A-Matrix)

BEAL rIHER BEII B R
) 2o (Direct Labor) | (Depreciation) (Energy) (Maintenance)
| imeEAdia W <] B0 swr s
(Changeover) -> SBUNIAREHR + \TSSRE
Iz
(Breakdown) x x
RERT
(Speed Loss) ¢ ¢ ®
ARET @)
) R
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) i@EEHR (Top-Down):

BREEAS vs. ;EFS A

,x_;ff-{’r L+ A ZBPEZ (Drifting Cn.;t)..:; |
f’ e?T -THBENEATR
ﬁ a2l e I
T P AERO = MC)
- | HERE < (sremass) i
5[
B: BfrmZs (Target Cost)
-hHEENEEKRE ||
Year 1 Year 2 Year 3 . | g
ptiE] (4F) 8{®)
In ml __ Q.l_;"'"a "
A\ BESS: PRESEMFERENZ RO, MERaRnyEgc, |
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| SIEFER (Bottom-Up): MEWHEMEL” (Catchball)

TEMCAMSENE ) Bk SIABSA
ERMERY ROIHE
(&N vs. LRI EE
£50)

HIAB LS RES
#1355 B4n

ETH#ED, RHA
{AcELH (Projects)
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| RSN ROHERE vs. ZiiENE

Kaizen (RFMErRE Systematic) Kaikaku (4£5191%cq= Systemic)

HWHBINER/ TR YRR SRS
{R1e SMT ok, IR MR Zh{F SINBEIBRE, BB ZHL

BN, FEaH1T CAPEX 1238, =gt



| @SR BEBAEE (DCM)

J 5G Principles
> 1. % (Gemba) |

2. I (Gembutsu)
_ 3. ML (Genjitsu)
4. I8 (Genri)

5. B (Gensoku)
4

RN RER'Re'—HEE'NE' . EREPFELRA,
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MCPD MDA : %—ES, H¥RE

g\% B iP5t (Preventive)
@ ISR (8) , (% R ASERR & 4,
e IETIREEMSE (RiE) IREEESL

BV R @@@ £RB5
Q

(O)
(Coull geam Ron BF | 23 RERABEIMEME
57 ASHRRIRAENIE 5 MARRE




HEHEREE . AEN RS e E?

\\‘z/ “EahR A5
—,,ﬂ — - M AN A ITHIRE
‘\\ :

2. %54 (Education)
IIII*FI*E'JFIT ] “TRTHERE”

(g&}

= 3 )
o : ' 4, B
i 3. $iERT AL (Incentive)

1R HE = 4% (Model Line) (Visualization) MCIERESRK
ERVE < L B FEnFEER
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| SohE01: OCP T/ BYiRA ST

Eﬁlﬂ (ROI) |
i=27: 1048%

18% =3P, b .
= EEZISE-_ B B o

Yearl Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8




HO) Precision Engineering Editorial

Fig: M "R B SRy

Effectiveness (X4&E)
Doing the right things

Efficiency ()

Doing things right

“QFRRIEHEHX (Doing things right), RERMBIHENE (Doing the right things), ”
—— Peter Drucker

RENRAGERRRIHNER, MEEMHNRRE,

SRMRARNERN “16 K" , RERREIAEIFE. . o




