TS

BEHCHMAEI{ LEAH

VALUE STREAM MAP TRANSFORMATION

1 FROCESS
HPATEHHL ‘;r( I'/L’/] HATEHIAL EI < CYCLE TIRE O NON-VALUE TIME > 'ﬁ'
| L I
,rq FnRHF'-T"ﬂ'H INFORMATION
CYCLE CYCLE
MATERIAL & // f INFORMATION TIHE PROCES 5 PROCESS process | | Proeess HHHE
H—‘° L=l &) 1=l @ ||=] A
= ] [ EERER 16 HE L™ % | FEORES| B3 1] P ES 0 |
DaEE : AR2EL Flist ] 55 2@ 0 2%y HAEE i il ]

L CYCLE TIME; 303 '

i l a1
LT :‘:} E> ——& P oy [ A N Y N I O TR 288 E15LE TIRE: 208 CTELE TIME 208
a =
P .:' 1 I
- |

CURRENT STATE (CHAQS) FUTURE STATE (STRUCTURE)

RERE (VSM) STEEEIR: M BN BB ‘B HiE
é%%?IFFm&§+ﬁ?ﬁ

EHAL B | FERAIE | HE AT RIS
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N AENFE VSM? WRE “3L

- X

LT
(Business Focus)

B ZIRERXIHE.

RE. BAGHIRAR
811,

EEFIRTRIE” 55—

L EbFIREtEiE (The Abilene Paradox)

AR

(Tech Focus)

& 2892 RXT AR
OKR. B&EE. RRAsAN
A BRBIE T,

EIRZ/BMTHERIB I

Z1FATE

F =L

JJRﬁj\El

= AEMERRE (BT AE '
| BeRE) . SMOBNEY, FAR” WRERITRMERR, A

il
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BB £RE TIHT StARE

LB—

FEREHEW

i JEi"] (Door-to-Door) EE

:
2> I ﬁkunﬁﬁ » S

Bix: sAHIE{ERE (VA) /%d%illiiafﬁﬂﬂiﬁl (NVA)
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ESZERE (Steering Committee)
& /| WBEZE8 (Sponsor)

{2i##& (Facilitator)
B2 (Lean Manager)

B

-
."’I ."-

- ER MFEFmEX

- FEBIZI10A, &R

- BREERRSMm, &
- ARSI,

Z04LE/E (Core Mapping Team)

(Max 10 people)
PMC IZzTIiE

« (FEEH) 521 (Process Eng)
TRHE SR O O THRCT5™6E

-

Az /RE
@ (Maint/Quality)

T RENS R

y

il A NotebooklM



xEBHR: PQPR B35 = % %

Process Step

1008 Step. |- s
o _._4 B T C

SMT

.

Product Model (FREES)

Assembly

Testing

Packing

|
i
J

. i% (Product Family)
HEELE. IR, SYUE BOM. TZRERNHEFERIE,

EIFITE

(Selection Criteria)
1. E (Volume)
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LSHEIINIRE (Current State) : BRTE, BFLEH

1.t=_ =| ﬁ VSM KIT OF PARTS
(=Y (VSM gﬂ‘ﬁ"ﬂ)
x2 x3 CT: 60s
v PUSH co: 2o [ Y jca-
Bl (#35) P Uptine: 90%| [ :
e T il s Y 31 WiEE
%iﬁ I‘J.B + % . - m g - f <_ * I‘J‘.B [Shipping} JetBrains Mono
N v
ﬂlﬁ ™ -  d ﬁ?&
(Receiving) ht S8 - PT 2 al (Shipping) m
RRhELE OBSERVATION PATH ===-"7

(YIEBRR1Z) HETF IR PUSH (Jtzt)

JetBrains Mono JetBrains MHono

— 5
—

2. ¥4z (Hand Drawn)

FCRSREMA, BIRE
PRES M Fo

Fim (R5) 48, M
Nigim (W) EH,

AE{KH ERP BUE, &40
eI
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RIEENIERE | ﬁflﬁiuu.ifzﬂﬁ “BKIE”

HIRESE

C/T (Cycle Time) = JEHAR|E]
C/0 (Changeover) = #&!A|g]
FTQ (First Time Quality) = —/RiEdE

WIP (Inventory) = f£#lam (BAX#ITH)

ISR KEEEN VB EPRERT
Uptine = MRANAN LRI S E SR

A
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A ENE: FH“BIES" (Kaizen Bursts)

P * F iz
(Production (Manual Scheduling)
‘ Control)

(RN aAEl e IAE2 ZF
” (P:UCEES 1) (Test Station) “ (P:ncess 2) (Customer)

BRE -

(Low Yield

*EZHE (Deep Dive) : 5 Whys
AR A ) . SR |
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12T RFRIRZE (Future State)

Before vs. After Metrics

473280 (Lead Time) {{&Lk (Value Added Ratio)
20 - 30%-
15 DAYS el 25%

15 -

20% -
e
15%

10%

3 DAYS

5%

Current Future Current Future
(Before) (After) (Before) (After)

B+ “EMERK”

4 Design Principles for Future State

¥ 547 (Continuous Flow)
Re]gEE Ao

B /hizh (Supermarkets/Pull)
TSk (QNSMT/EEE) o

19511k (Heijunka)
-ﬁh?ﬂ} ;EFIEEﬂ

EIIF (Pacemaker)
CEERETENE—TR,

& NotebookLM



N —

IR AE

EE N MIIREISRERYEE#E

ZE R
(Gap Analysis)
MR l % 3
(Current State) ) J (Future State)
= | = | =il | | | | s e
NERNNNNNS £ s ama i A S T 77777 (
b r T [ ] [ ] Q &

JetBrains Mono
gl (Flow)

o L WIP

« KMLTHDR

JetBrains Mono

REE (Stability)

o IEFHEHRENZE (TPM)
o BRAEERIG (Six Sigma)

JetBrains Mono

Z1% (Flexibility) 2

« YRSEIRAIEIE) (SMED) G4
- JERE S SH\iL 0
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fRiLeRE TR MAXEREEEYERLXEl

Milestone Plan B ElESS

HEIRE R (Vearly) 12 (Quarterly) 8 ety
AxbeEbE #
(X-Matrix)

90K {@EIF T ) L S ) (S ) [
(RATE)

sl . P P T

(Kaizen Events) - - p—— m—
XEEIETH

Ei A3 & B, | HHE (Gantt *%6105] (2us3e (Bowling Chart)
T SREAmRARE. Le | ESHMXARE. @5@% KPI BB,

—— | —
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ntsi . EEEVM
A

A

F fndPea P 7E X PE PR D) YN EL S ECFI FEPa b
(The Computer Trap) (The Definition Trap) (The Office Trap) (The Abilene Trap)

= -h| | g

| EENE GEMBA

L

I MG

faix. —HIEME
Visio/Excel 4&E,

BER: —AFE, KA HHE: INEEERH S FANEEER 5% BENERENL,
il igluu % %hEIEE“}\::“1§i§1}JI o %%ﬂ

R ATER E /’: R RBUEMRK W BAETT sk FaFEEIEAED
SR FNARNLTERE b, T, EXEFHALL, (Gemba) BZIE LS, 5i&iE,
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SES1TE. MERAER

< |

B ()(

2 J <474 Y Nyt
g F175h: eFHIIKE

AR BRI IL FABIAML A FAEFE, ~ — 1K1 - 158 52 (Peter Drucker)
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HERF I fsm i {E7RIEED

&l S EERRAV SME I 5VSP/VS DL RS R

North
—|.
N l
iTahitRISTE FRESIRE
i
| | -
West | | | W E 1 1 East
| |
/\ |
ugh'l%}"&ﬁ-ﬁ |

South

RHBFHEEERLEER))



Hekk: WS 5iEERIRERT

W ELMIEIE (The Abilene Paradox) - SEIAARZ BMEMERREER T AT EN S E,

s5xE BRABEXE
(Business Focus) (Tech/Ops Focus)
0 - ot SN

O « BEE T« AR

o - 8 Se=iRal e

* FYZN &« A B5

M 1%E lJE’]ﬁI?EJ%TT—AHBTHJ
AR INEIR,

E— —



EXBRRAE. VSP,VSD 5 VSM #yiAiF

VSP (fit{Eitkl)
RAEEREXTTT, B S BiR
DRRABLETG L,

H| Role: 831

VSM (fiH{EFE4r) VSD (fir{Eiigit)
aEARE T BIER KRS,
Ed e RRRE SR, | e gk SESTESSH R
Role: &1k Role: #1%!
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EEBRERE . MX-2EPEZENMETR

=IEA
(Owners)
Eil=hgES
BEAR/FEG Bir/&R fER—ITUT RIS R

(Tactics) 1 (Targets) IRBIEIT A, HEE
- FEBGH TN /\ - B{&BIKPIs fi, BYRIFIZER,

axB& B 45 (Strategies)
- RIRE B AR
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AN S56HE: FTRER IS

fi{ERSERE (Scope) (ALATE (Organizational Shift)

STV P CEO 29
(HY5ENMER (Supply Chain) % | E

Global Logistics

I trEH {837 Flow
(Factory Value Stream)
Door-to-Door (Dock to Dock)
Post-it: @
Eégi;!ﬁlﬂﬁ’ﬁ, 7% i

ZEia]{f1{H7 (Process Level)

Cell/Line & Explosion Point ’

B4R METEILISIREERV AN SR

B
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REREN: 5KVSMIERIZEER

( Day 3
IRE R & 0g = 3
Q’,-,; Mk Sy - 5 Q ER iy @ !

- EIAgE - SHIRKEAT Y| |- RitVSD P

« PQPR&H . EEfFARA MMy | | o V4RSI . HITRATERITEY . BEERCR

- MEES i | |- amREER| |- oRsRe JO| |- s - GEXAD [
(Gemba)

Kaizen Team Charter (3!HlE%)

e e B i l
Tiflon Derirawesd | 2 ESTRLET OIS EN. Lefiorind Comgltitem Duls | o ornop
HiE L B AT SN AR A Rk VAL PRLE EHEI
DACL DA SLOE MOAAT LN TEMME | | Toue loede P
P | MGG CRY [ DA | o) |
| BAILE AT Tl R e HOERLED
Fait Sonme e imﬁwtmumruum Fegnerrn G LD | | ]
i [ epe——— IR T T T E s Wawwpe |GHIFED | oD
73 el i = haprows (HDEA] sl
Frongs ety B e —
PRI PO T UL TS, T
B RHETFENLARRE. K5 F0N IR - """ﬂ"‘""-
! na | FA P
Lo e [ THYelirh
e woe | mm | wemn
— FR0 | MW | nawm
S — Y PEDRIENTE  THR LT rm DHFLE L A
FEIR Bt G Tl POl S RN T D mwn | A J e
| SRR, TET R
[ RTRREFER
T - e —
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B—PMEz: IIRER - 25Rm L

Gemba Walk
(EREAFEIR)

L
® |-
— g
— g
—_— =

B—: M ,.“FF!I"‘ JEEuu,ﬁ'ﬁJ:

N
Pﬂst it Eﬁ% '\fﬁ | | qEI R* & x \
enpilfe :IE ﬂﬁ:‘fﬁ = i ggg | Eﬁj tHE — MWt — A —}_iﬂ_lllﬁ
s e v Wl B
C/T:120s | C/O: 30m C/T:120s | C/O: 30m C/T: 10m
C/0: 30m C/O: 10m C/0: 30m C/0: 10m C/O: 20m
Order (iT &) Production (4£7)
SwimLanes | iT# < Iff < .&Ei ¥ s <— P < I -
(ABE) | ‘ | didie

(ERFIzd iR,
e E PATMES
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BBk ¥EREhRI L -

= r-'l*ﬁ@ 2

(Spaghetti Map) -
Lﬁ?nnrll—?ﬁ

IS
1ID

Y S PRI

@/

32

T =1
1]

as e ][] [ 25 | [z XX
i BE5E [
s : (CTDEE‘HGWE)
-
H
il %E L1 GEH E » L1|
= : - 8
BE ._r T
= EE T : ._| , = e
3:% 1 H u
i T H—E i ; E b
= []4 =/ b
IF T : [Tl] T
Il-'n:r | TFom 1T » ||.‘f
L] - - -
B - BE _r/
ﬁ B ] EEJJ?DH -
L | Ef B -_}x"| Eﬁl
S B [% ) | 16 EESS i
e PEXT - o ﬁ
"
L g 7 P =
S5
= - = [ ]
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(Travel Distance)
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(Isolated Islands)




S=hikr: BBAL - RAIXEEIR

Data Box
C/T (Cycle Time). 120s
C/0 (Changeover Time): 30m
Uptime (BZREhZ): 92%
FTQ (First Time Quality): 85%

e

VA Time : 21.9h
Total Lead Time 0" 31.7D

I::> Value Added Ratio (Y&{&LL) =

(Typically < 5%)

Time Ladder

D PO © L0 &D
| o L i 104D | §
- 20.1D | . i Z ':
Ed = = =
‘4 Value Added Time ...|. Inventory Days ‘ 31.7D |

(Non-Value Added Time)
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BUMEr: F"IBER" (Kaizen Bursts)

14in)5%
« EFEREHIRATR
HIE{EShaK?

. HRFHEHE?
. EERR AR T T
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Shbikz: fr{ERizit (VSD) - MEBRRRTS
nnl—f f—t— 5 —H f—*lﬂl

Pull Signal tﬂtl.’.
T l

PCB&EE H S|l
*

L~ PR

rﬁﬂ KEICHE H
mp [Fm ]
mm

'_lz mm

Y

ﬁﬁﬁﬁ

'mm [0 3;

|"r| ‘
v J \J \J \./
RIZHZESE pull Pull |
(Pull System) ﬁéﬁ;ﬁ smidy
(Continuous Flow) (Heijunka)

BfiEliEEE |

“RRER, LHERmAS
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High

-~
-
ra L

=20m7#] (Impact)

Low

REIEFE: (RFTEBER

Precision Industrial

-

$E—1R SR (Just Do It) - High Impact, Low Difficulty

» ] -
SMTHEIR BETER ISR
T
_ et
| W e
T AT BIR1BTT PN

EHREE

VA EBEIGIE (Strategic Projects) - High Impact, High Difficulty

BFHEEN FAMES Fcih

4 ﬁMESEH " iﬁMEsﬁﬁ
E A
P T 4

OKH 3B (Quick Wins) - Low Impact, Low Difficulty

Rk
HEH

T fREd
o rEdk Eif
FHEsh

T{UWmEE

e

V'8 FFE[E (Deprioritize) - Low Impact, High Difficulty

HEHE LTEE |Bi&&EHAR

— PEpane —
r

Low <

R HAER

F (Difficulty)

KRR i KMEIER V1.2

[BHanpo| UOmISuLY
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I E A FE

1TEhtR). JERZFHALER

B

SIEA

B iE]3h

(Improvement Item)

(Goal)

(OWNer) | week 1 | week2 | Week 3 | Week 4 | week s | week 6 | week 7 | week 8 | week 9 |week 10| week 11| week 12

-
fEPCBEXAEEMR | WIPRZD30% St
|
- |
W | R DSMTIREEBITE] | C/OBYIEI < 15538 | Z5iB
—
RCRBBIE | FREMELS% | EN *
BUXRENET | SHANERA | KR *
SEMCURTOSN | IRERF40% | HE m
8 P ExfE - FJALICEE
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Monitoring Tools

(7eTH) [

[

' A3Report Bowling Chart x
(A3 $BE) ((RERIRE])

FEuEfl: MURF"E"FEIER"

-\

ew Current State
(FrEVIMAK)
=, .,,

| - &7

RKIR: WEEFKIBES V1.2

aaaaaaaaaaa

Future State

(RFRE)

The Cycle Continues
(fErE=s)
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) _-ﬂ & 3

—  ——

VSP: RERENXHF
Strategy defines Why

VSM: TREENIRIA

mé%%: BUWinE, BlRiRE

Observation defines What

VSD: iZitENIEE

Design defines How

/ B b
| 4 ;.’ _E i

“MEAMFREmSRS, MBEMRBHMET,

Adapted from Learning to See

EIETAAIF=INE,
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e REMtR (VSM) 32hEaRa: MERIEEIRSR

M2 B A NHIRTETTIA,

SUPPLIER

PROCESS

£:155Data Box¥ghrikEL

_@_p

I—

Field Note

Uncovering the 'Ghost in the Machine'

through rigorous observation.

=

=1

CUSTOMER
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ENNESEANY: ATLELT VSM?
ZoMe: e “MEkdIEIL” (The Abilene Paradox)

Business Focus Tech Focus
.—D.::— o _'__I ':. e ]

I see your concern [ see your concern

for capacity, focus, =3 -{ for meeting OKRs,
“——1 technical debt, and |i B | GO0 man cost, Sae

investment. R N S R T e : | talent targets.

We see the data revealing a .

L = | constraint that affects us both. -

Al mazsr Q| vsmauteR @ - bt
I_IFA FEERRISHIAR—3, ek X EMAS (Cost) , #% EEIRAIRAREE (Invisible
TeEENARR. AXKFRE (Speed) o Waste) BNIZBRT R, &EE0R

ABTZ,
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w5 EN: FEX—FE (Walk the Flow Backward)

A5
(Shipping/Customer)

Key Techniques:

1. IE4ERPHK#I: EINi7
(Go to Gemba) » Bk

IEaE, WEIHES,

2. ¥EmL: MEPRIGhE
ARk AR, O

3. PQPR%Z1R: BiEHES
SR, TIEL 4%,

(Receiving)
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ﬁ51%51"1!%I5I4*J"3:E|'s"'}i|§: LH) “EfE” (Spaghetti Diagram)

AXK

CERT COERSRRNT =10 [ - {1 i
U= = [= P = [l -] I == W 11111

||||||||

GBI W W) (A

EEE = =] 0 [AEEE = e =1 1

e

it

‘ YRR =

| 3400m = 1600m

bifr R EX
544> = 101

TR A A AANE 0= | (N A ARERRRRANT W AT
[FEEEMT = FEF=1=-11 || MEEEN = = =1
D SRR (T E) || TR A (=T
[LOT=] o (o] e Foefefonfofoe ] [f] || BLL[=T o]} == Fen-fuefef=] = ] [i]

=Y

TiZiEsER), mieIREREE. BERASYIRIESSND,




BT IMEE: BEETERNEHRIA

HIRE|/E -

REFREET

5 VAR T E

Rules of Collaboration:

o % )Ieafik (No Software):
5 R E IFRYVE T,

o PENB4RDY (Color Code):
& = Ji87 (Process),
%t = {5857 (Information),

o [BFIPAFRE# (Ownership):

:'T‘Aﬂ

PA, EBRuZE
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VSMH’J'L@E 243 Data Box (ZIBIE)

Data Box ;28 TR “IRIERRm{L”

/4 N\
o
Stamping
o J
C/O - {REIEY[E] (Setup time)
CT ¥ » [F1EABYiE] (Time per piece)
FTQ/%C&A ¢ o FRE/KF (Quality passed downstream)
Uptime /OEE ¢ * & BJAE (Machine availability)
| Shifts t P& (Number of shifts)
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Takt Time (T338):

Demand) .
Cycle Time ([EH5):

Time) o

ZFPHTZ (Available Time /

48T %= (Actual Processing

crerrerretd

Xugtatn | B ——fRmB@EAsEm

Alert
Red

Lead Time (XMJEHR) =&FF / BHEREEZ, XeBER2TNENXE,

#i3% (Bottleneck)
(e d: Gl CT > Takt

Takt Time

_imit

Capacity
Surplus

Process A Process B Process C
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Xigfetn . REESEW

L WIP (Z£515)

A T ,

Noto Serif SC

A2, BRUAKRE
(Days of Supply) o

AL E LIS ST LIS FL SIS, ..-"f:’ oy
‘ 500 pcs = 2 Days Stagnation. \

LOEE/ Uptime (FIEE) ji
20%

Downtime

L —
o

Noto Serif SC

REERMINAIR. EHE
20%§"$E5E5£QEEEEQWM o

5 .

L Batch Size (=) _:
HTgAI*IC,."G
7 /f” Low C/O
EEE$EEI'-} %? /
: M% I B
\/

Moto Serif SC

A#tE = KA (High C/0) -

FRIBYZI R,

g

&
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REREFEtTZRN. R W REIERE

%
1n= (Scenario) WAZEIERR (Must-Have Metrics) *x:EFE 3 (Focus) g
| A. FEERRE / Cycle Time, Takt Time, A JH PRS0 15@ -
ZATIEEA OEE, Overtime (Debottlenecking)

| Data Box A }
< | BURER, M |
B.IERENK / WIP (Inventory Counts), AHE‘E»'J\?I:tE -ﬁn | RIEVSEES

BT Lead Time, C/O Time (Batch Reduction) | | BHEIEE.
2 |
N Scrap Rate ([Rm¥) , RxE%a %
C. RERATH Rework Time, %C&A & (Quality at Source) é
]
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7 | o = o e L L

“ﬂi'lﬁéz.%%. B Euu. (Information Flow)

1l 30" i
Production =
Control / ERP '
= Eﬂ e ERPR4E vs. TEMIE
@ - LRI R LRI &R,
e Push (#) vs. Pull (fi)

b - fRNEFIESTEETM
AT = Tsfeath W () FEETEE
(Electronic) (Manual) (h1) ?
ERP / EDI .EEE#E [AXE<




SHBES . IB3lEXKR%E (Kaizen Bursts)

Current State Map

»| Process Step 1 Push > Process Step

St

Time ATin

4. Transportation:
B EREREL?

7 Wastes Checklist
Overproduction @ Waiting o, Defects Transportation
Push #ik{EMETF? Waiting clock Scrap bin Spaghetti diagram




IIFARFIRTS: MBS Rz

|
e &
L
-.ILL E ll B u m
Supermarket
(BRSHIED) ® cap
Pacemaker A
()
SR v > Y
Design Principles .
o« FRTIIAL (Takt) lgr => | |
Y 4351 ; f | /N -
« ELH (Continuous Flow) =
» Bz (Supermarket Pull) Continuous Flow Cell EL:_M:;
. ST LS =pn=
EATLR (Pacemaker) (GEETR

Future Flour Map
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REEHRSA (ROI) : FEMIEEBNE

A8 (Investment)

WzzFi{d (Benefit)

HE (ltem) £ (Amount)
Z X /8Btk (Fans/Wiring)| 1.9/57T
1%& (Equipment) 3.0h7c
f&%E (Lean Pipe) 0.4737C
%1% (Renovation) 0.2/A7T
Total 5.987%

MEUEE (Yearly Saving)
T 10055/
~ [EIUFERA (Payback)
@ 0.5 £F veurs
KPI Delta

XJ{ #is (Stops) : -441
@-» PEE (Distance) : -10107
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Noto Sans SC

*%L

nxdfatn (KPI) ¥4

£
(Safety)

Noto Serif SC

FWFE
(Accident Rate)

e

L S

-

B~=E
(UPPH)

Noto Serif SC

ALE/ )N~ E
(Units Per
Person Hour)

3

(Inventory)

Noto Serif SC

R3ERE (Turns)
& & (Value)

",
\\\ - ™,
' R i
; —

RE
(Quality)

Noto Serif SC

—XEHE (FTQ)
& fRERYZS (Cost
of Quality)

3217
(Delivery)

Noto Serif SC

OGRS RS B EE
(On-Time

' Delivery)
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Modern Field Guide

REWNARFREE, TR BN

: ".{’3!:._.,_ \ o
= ——
ﬁ :

=115 (Go to Gemba): REHFHERE BT TE,
! {EB0E (Trust the Data Box): FHEfIEGE RSB,
g% @175 (Bias for Action): LSRR RENE, MRMTHIIH

t =

Modern Field Guide A
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rEm SIS

{EiRIZER vs.
SSIRIALNE

3D..

FIENARTEWSRIOREIAS

< &
W th RIS [e—— ).
O & .
4
T $E-H8 Y I 80 3 4 7
EHY | A [rmex A Az :
CT. CT. A
HiE: INTcs. I [ C0. ISfco.
S W, B :
pens, | meee e sl Mae
[T SE— £ T | :
Sih A8 281 SR TR fihih s .
EEM ARRE. ARRE. ARRER.
CT . =T CT.
wnE: . I ¥Teo. I¥Tee I XTeo. I
3 k. ARE. B .
mwem, | (A jaAn | fase
L1 P |, b4 TR
15 5 &6 5 ] FHaL¥E B3 883k G
& AEWE. ABHE. MBI,
Tt T A
CT. CT. CT.
HE. I C.0. C-0. I y [cs0.
3 ﬁ:m. ﬂmg, FH
[BERtial: 'EETL _ﬁ_g% _ B
- 7 v R T

2.5D..

R “SEBIEIARERITE" BIRIR ACXERD

5.3D.

1D,

1D,




8 B17En89H 5 73 thhg iz B9 X P

5S IiHekE '
] <j§, """" 5
-

. (XX EREFCLERI BT
Business  # AxrgEEmIEL
Focus HERENITE “SER

| EREEESRA, &
WEETRTENE | ptimemsAL. % Tech

|
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Industrial Precision meets Swiss Editorial 16:9
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(Diagnosis) (Stabilization) \ (Transformation)  \
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(GRSIHRER) @ 59 T3 / % ST 55 AL

/

HVSMIXm R eI, FSSIXIEAF RIS

Source: Learning to See / Flow Engineering Logic
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LG &I SKeXEREF (Kaizen Week)
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1TEhiTeh: ERE vs. MHEERE
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