2EEN T LA
I PA

TTT (Train the Trainer)
IRB R

T BRER - WEEAT RRE

LIRA: 1511538
HER: 20235108

&y NotebooklLM



T AEZRIIAERHIPPAMR?

#Zi0HkEE (The Challenge)

E?\ﬁ?—’rgi T
@ e %

o A\ZEE: XERARAAT MK, FEEREE,

o BRIMERE: JNHBESRAR, i TEMARK,

o AMARIEN: ERAVANESEFETRKMP,
REERFA UL

TTT B91{E (The Value)

—— ——

*$£H4R (Organization)

o REXNARMN: BEREUBRUAITERIE,

o N7H{RpzsE: B ASPESMmE], EHIRINE,
o PR{ERAEZS: B/ IMNEBRMIMKE, ARSI,

WA (Individual)
o MFHK: BIEEWERNIRER,
e PV ERE: ATV RERNESFIN .

& NotebooklLM



REh#HIMERE IR RE

1. giEHA 2. 5% 3. B5%HH 4, 125 5. RBHR
R B TR S5 SR F T TTT 23|52 Hs RIS S R

MRS tEF EeipmReER (BEEE/ZR/EE) HDHSINEEX 1 B BE

O—0—0—0—=0

1. RUEHA 2. E1%HA 3. %A 4. 1554 5. R EHA

e EEHIE SESHIE ERIRFIETF TTT HISE REHMES R IR
MRS EF BispmRER (BEBE/TX/EB) WHSIALEX i IRAE

& NotebooklLM



R FFRE"?

égé
)+
Q00

REEE

(Managers)

IHH: EEHEREEER
o FIEHSIGEEEER
FHIBASR R

eiiTE: Bl + BISEEE

y

ey
G

S/ FRARER
(SMEs)

A AR OARS Y]
2, SHAESHERXRK
o

ma A
(High Potentials)

Bl BKRE, 5T59
Z, ERANARKELRE
Y& 7o




BRI M RARTR” B “EhlilhAin”

TiEM/EXEH (Engineer Logic)

BNVAE 4 (Trainer Logic)

XER XEIANBEAE (Content) XEFREW (Audience)
k1 P, B BKTE 4nh. Rt EBKRED
Em MHIXFS54T (Text-heavy) EREZRSHESR (Visuals/Logic)
BiR BTEAIEN—1]) BRFREREXER
Hij) &R (Lecture) Wm5|F525 (Engagement)
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HIMEE73E . A 7IRE

1271 (Expression)
AFNE. FehRRkK

4 \\\
EEBUJ (Extraction) \ iﬁi‘l’j] (Design) TTT ﬁiﬁﬁs‘f‘:l#ﬁ 42X
FhIREN. ROERWK \ \ J/ | ADDIEREL. HRHKFE  FhaesiTEy
“Av %it, BREEEEE.
#wFiH (Digital) Bzh7 (Interaction)
WIRGHE. EPLRE Rin)i%In, E3EEN

&1 NotebookLM



ISR A 1RE ﬁ%ﬂmﬁ%

Analyze Deuelop Impiemen Evaluate
(534fr) 2] (F%&) (SEHE) (&)

XiIRESZBH (Preparation Checklist)

Q.- MEEF ( ) @ BEEE, THRERBAKESES.
B BERT ( ) AN SEERIA” , FHgRRSER.
Q. - IFERE ( ) @ IEERESH, IIEEN SRR,

@ - RAZEI ( )« REXHEES, | “BR” mik EiR” .

otebookLM



1R B: fmEEISRLX:E

7-38-55 &N ({52 R9E &)

7‘%3 @ ‘
XFHE

38%

1B= 18

5 55%
o E 2
(1 /BA)

ZIDEMIRI5

o IR#P2ZM (Eye Contact) : i<
7, RflFER, BIBGEER,

o [#1Fi8S (Body Language) : FM
NFH, SRV IERNFo

o tR P&+ (Board Writing) : EEHR
ZiEEM, AEEESR, W
2o

& NotebookLM



1RIR C: EFRIZ5EEIE

P
| i

!

AR (Overcoming Nervousness)

HEEEXRE (80%)  EIEFT: AHK, EZ=MXEL MIEIERE,

Brp5ielE (Q&A)

—

Follow-up) o

HIREHMEUER /1o BEIMBUBIRAAF EIERERIT (Admit &

BFElEE (Time Management)
FonZEEHILIITH. RINKENIR, BIFRRERD

:H#EEEG

& Note

bookLM



IRIR D: IRBFIRESHREN

B4 (The Forgetting Curve)

AR S RN
100%
I AHSE REIAMRRHPDF
53FFi S RFEEI,

(Review Intervention)
2. ¥RTL: —Ri¥t (GBREEIR
%) + ZHh (RhiRER) o

50%

3. HEHEE . BUFSIE, BEEE)
é&ﬁi‘jmzn

6 Days: 25.4% Retention

A, SFEL BEMRIERNAS

0 ' | ' 4%,
1 Day 6 Days g

& NotebooklLM



HIPIAEN S : 2+1 R0

Days

Training

T Ce

INME=HE (Deliverables)

Day

rtification

> IRMFE

-}

(Slide Deck)
MW

v

o

o
7 (Lesson Plan)
Jsi

HRmE
FRR RIS

f: — | » im%ﬂi#
4o (Micro-teaching)
' 15-2057 PhSc gt e

WE &% (Evaluation Panel)

HR. ZXRAIM. A 55ESKAMRIT

7, $XHS38551. Baf)=

FiE. RENSERTIT 730

&1 NotebookLM



A ZRSFFER R

1 1

Hall of Fame

1 |

2

|

&)
l%

{5l

BT EBRILE

SNl EREFH IS

¥51EA (Recognition)
o 13 “WIihREIE (Hall of Fame)
« AN B EREZENSSERRNI

MEME (Rewards)
o BIRIRIGIE
e TREFL; (HHAILE)

40K EE (Growth)
o THAZHIHDE (Salons)
o HHNRRE: EHIZEBL S5IFREAIAL

&1 NotebookLM



BESRE

ErnE: BURRINERS 2+1 IAERE

R BMTRTAMN "TREIMEZE" 2 EillnEE" KRS,
ERYGs. BULAEGSRIR, RRDRRE.,

sz . BiARSHEG, FTEEEABENIAERS,

F—=Zit%l. RohEHt Mzt
HMEEIWRIIHAER, MIEHS,



A AERH NI RIEZIRE SR

MEE|—HRALNEZ5|E

PEMETIg%E | EF HRD B{ERE

&1 NotebookLM



A2k FEMN TSI 52F “19EEE"?

AT MR TRYET(E, ARRAITEEURERENERG.

— lolol R —) »
"l Y
= e : : i o ._I C |
| "AtEmans | BIeEEY 4 ! T mﬁnnr :
Z1 (Talent Retention) | = | _{I{nnwledge Extractinn}p< : il‘ (Rapid Response) J|
™ l Al | l STl ——— i|— l =1
| < __\\x | “—:>
BB BAR N oD eEEmmmE (TN ° ||| om0
Iz E, @EdW {o} e || ¥, B PTALSE"F CWE, SMERmR | T .
AEMIIA A ; wnaneg, || RSB, e
o D | < = 1
= L e | Il [ | <._ o (FIE T
VAT : . 1 [ ! i [ [ ]
e NIETREYe | | T o

A
'; 1 {IJMFIDE NTIAL CONSULTAMCY REF‘EIF[T F'RIDJ REF-2074-CN- nm
f & NotebookLM




AIEBIIT S A IR

01 pEHA 02 E{%HH 03 =)t H 04158 05 % [RHA
BIEME. BRI R WARE  BAS. BIEMF O BRMSRE. SUHAE  BSRR. SEER

E’ :E{JMFIDEMTIAL CONSULTAMCY REPORT  PROJ-R -CN-NN1
- : ﬂ'i Pbtﬂ-hﬂdd.lﬂ




/N

N/

mEigit: #IESX RN IRE)

HIE (System) /9 \ / _\ 4L (Culture)

T €

'~ N7 i

\87 \/ /3- ——

L L e NS / E EpfE BEWAEIRER, B
EE

{

*

IF S4B 53876 | ST E

. EASEE: EIOEMEIPER -Eﬁﬁﬁlﬁgm— B, Wit

BKFR (WIR > SR) PEEREAE! " |
1] e e




BIRIAG: EREERREINE?

ABERE [ USEASF
(Internal Managers) (SMEs) (High-Potentials)
NEBEEIERNERE SZiEX B AK R EE0IR BKFZX. AREREN
== FHIRIAIRT, ... HYE 2o &715 o
[ 1| 1] S o gl
T ; = =
N SE S M= L= VA — =1 A
BRI HEEE+ EELE
3 t =i " || CONFIDENTIAL CONSU :] ANCY REPORT |
% rosmeraaonmn |




ARRE. N "RATX" F "THaesIh

£

THImE L 1 T 4
1 (Engineer Logic) i (Trainer Logic) L
FiER REAE (ERZEE) - 8iEiZiE Ms55RmE)
& & D

AE FRHE (BrRlER) — £33 F (R5|IFHRKRAN)

il
WL/
™y

il
S

B & B, miEEE 2+ 51955, BEAER

e b -
SCE ELFRBEFIEAT T - ARXERSESR

- - &
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HIMTERCEMAREE . B RE

X7 (Expression)
HEE. Ea1a8. BmE

FEBWAH (Extraction)
MEBERThRFIIREN. 208k 1L

|

i%it71 (Design)
IRIFIZIE. ADDIEAZR!

WA (Digital
HoESEl. EINREEE

BzhH (Interaction)
Wk, BEinE. BRI

|

|

21

T CONFIDENTIAL CONSULTANCY REPORT |

PROJ-REF-2024-CN-003 |

ﬂ. A —_



PROCESS FLOW DIAGRAM
SCALE 1:1

S pip e | o . RxII__________ o O -:?
E - Evaluate (iFfd) D - Design (igit) AR RE |
SRHES Eﬂg mﬁ;‘tﬂﬂ%iui.lllﬁ E@“’ | REASEEE RS |
- | | &, EEETHMILE |
| © e % ;
| O o

O-——-- A 0 o / o)

| 1-Implement (SEiis) D - Develop (F&)
BRIEERA BfESHSIA B
Q ' : O

CONFIDENTIAL CONSULTANCY REPORT
PROJ-REF-2024-CN-004
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REERR . AEINESE

(o) |
4 | 2N
i Sy J
i BHSHM (Logistics) 'I { 50E& (Personal) 'j:
o | s ZERESHI). | (3 | $RER: WATKRIEE | $OQ
BN, BIRZEE/E) Ye@ ¢ SRR TR (e
M | hib#hE: Rai—x2hs, & | L (]| DRI ERFHEE, 80%| oD
o s Il HERET R N
0| g&aee srEEmase | %
\ MERGEE, HEEENRE m
s ‘J

r =l 1
CONFIDENTIAL CONSULTANCY REPORT @
PROJ-REF-2024-CN-005

& NotebookLM



BT TR 217

O 0 0 - = ®
Day 1-2: 35T {E5 (Learning & Workshopr Day 3: IAESERX (Certificationﬂ]
[] {1 [] [
o TSRS o o iR —
—| * R gﬁ\ % o BHINT LE@J] =
 FARTSIG ' g
o GF: XNERHARE L G
. EfE: SIS LR ©

ERIEE  — DD R oh 7

0 O 0 | |

CONFIDENTIAL CONSULTANCY REPORT
PROJ-REF-2024-CN-006

&) NotebookLM



EHZER: MIRHEISR NN EIR

7-38-55:&M

38% Vocal (PFEE) _ 55% Visual (#liz)

rﬂE#Eﬂ (Eye Contact) i,
© « Il (Look Around) : Hf#em®RR*<E
o « &3 (Point Guidance) : EiAEMEEEES
L -
1

rﬁﬁﬁiﬁ (Handling Emergencies)
B « R EAMATILRERERRIREZFESD
A < BRIBEE: HWEARINRRE, RERREIERE, V17N HEE

LE&FZ - R ALFFTEKBRAIC ("FlTRI LUBRRAIRIYT) i

CONFIDENTIAL CONSULTANCY REPORT
PROJ-REF-2024-CN-007 J
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Corporate Architectural Blueprint

WAL RHA RS

TEFE (To.olbox) i |

; +
W

100%

1B HZ (The Forgetting Curve) il =

80%

60%

s iREZOE . 12 AL 1R85
£FES), 6K/ |
RB8TF 25.4% '

TN | & ¢

| #EEE: Bl ReBIMmEZ: fRBEE
. 1.=. /WhatsApp & EeEE EEAIRR

0% /
0X 1% 2K 3x 4% 5% 6x L b - - — 1INk
Bfie] (Time) ;

RARBIEES] £ PDF{ETF 51

iI01Z%97F (Retention %)

|

P
COMFIDEMTIAL COMSULTANCY REFORT FROJ-REF-20 £ NotebookLM



Corporate Architectural Blueprint

pRRIEHT: WHMES RGN

0} 0
3.17h/mEEIZ (Behavior) | i
IR : ESERATEDFLE 85
RO T 5 mdEin)?
]
-
2. 5% Z#% (Knowledge)
£ Bide-learning™ &
BSIERIRSIERE
[ ]
L []
— 1. BREFZE (Satisfaction)
=0 YIHEE T, 0 WAL,
|~ Tty IZHEE, DT WE. R
| L

CONFIDENTIAL CONSULTANCY REPORT |
= I PROJ-REF-2024-CN-008 ?‘

| A NotebookLM



F545:

o iHIm7E!

XL .

picigiE (Growth)

===

HEHIMRERR

< >
N i\
_I_ ‘ E L
] )
W A4
- >

355 RESHRREIT. BFN

BFIE

o JhfEml:

|

ZEH Q+1IEX KRR
_|_

/M

e
-~

WHZES5KRE (Recognition) v

-
-

& |

AN

W

/N

W

o HIHT: EHIALE. Eidw

 EEE: AXSIPORFRABHAREE

fobs A
18)7 |

o NRTELR:

FEIRRIFSE

CONFIDENTIAL CONSULTANCY REPORT

A 1%

l |

PROJ-REF-2024-CN-008
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Corporate Architectural Blueprint

15223217 Eh;B®  (Action Checklist)

N

V| Phase 1 B %:
V1 Phase 2 3&AA:
V| Phase 3 {#35illl:
V| Phase 4 #i3&{:
V] Phase 5 (BB

bl E s BER S B /] RS
ZREEBASEATT, BEDZE

WIT2+1"TTTHRT,, BFEADDIESAGILIE
(S /ZmR) S5iTiadT

HRIRIAIY) S

TJ—BEIF

-lE]1

1=

A

RERE. 25T THRE

=]

<

7 IR IA R — g,

\u
//‘_

TR S K,




i

AN “’_ __,!,E.E.!s..s.s.,e:._
E &
S P B30 aS FM £ =103

ETADDIERE R FIFIIEE

il EZSEDSNGE D)




AT AV EEWERNSIHRITER?
FRAZROSHIS e ME—EEE

@ WIRAZ LR (Combat Talent Shortage)

KERARATHZ, HE, AEBEFFEEEFAT, =K
RENAT S

_ N RIEAEMEMA (Tacit to Explicit Knowledge)
QL BExLmh EHER" RuNE0N “BHER"

ASSET CREATION |

@/

CODIFICATION

£ ExiREZE) (Adapt to Change)
/”’ AR TEE B E B S R EFR BN R I e

| B Rh709%" — REBHITOTES L E S B ATREH

&1 NotebookLM



BYE: M "RAEX" Bl "WEh#Im
Bl gE N+ IRIREES

E BHET Gi’u
(Mindset Shift)

T#2MiZ38 (Engineer Logic) HIMiZ48 (Trainer Logic)

o RifEZiE5IEM

o B\ER, HRES

o XIFRBR

o “BIEBrIEMXES"
° PPTERZ, BETERE

BEFATARE

FmEY, Brglik
%, B
“BIBERLENE SRR
PPTXF%, BTHCIR

&1 NotebookLM



ADDIEZE! . RIEF LR E(ELIZER

l A - Analyze (93#F)
prEIEC o, ERD. FRAEBEE

E - Evaluate (3F{#)
BEERAE., ZR5EMRE

RIEAN., AFBIRE

D - Design (i&it)
ADDIE

D - Develop (FF&)
RFEIE. BMEHRES

| - Implement (SEji)
BRRI5. 358



A (Analyze) - 322 A S BV4HIE

=z EN

IhFTE (Utllltarlan)

II_.

ma K, JKENEY

2553 Y (Empiricism)

EWEE

RRARZMAA “BE'E" NRE

SIS PURELZE

J4371% (Independence)

B HERS

CENRE, B

RS 51
ATIE = b

A1 NotebookLM



D (Design) - R4mRBI—1FigiHiRIZHIZR

YR

A ANPAEEEE:]

s

Lesson Plan Script

JQ%B#T (Set Objectives)

fii s

HIESRET, FRNix “AhE

B “‘m=ifta” ?

*

RS (Build Lngic)
AEHEHAT, ERRER

(Frameworks) RELEERR,

lllullllIIIII-IIIII-IIII' L#'H"

: eSS (_:.rhe Lesson Plan) |

A7 EAR? H‘EHE_J'? Elﬂ?

Pro Tip:
Bl @55z (S, ERFREESHNEE.
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D (Develop) - ARUHARSHRES

55 KBE (Visual Strategy) HEHEZBEE (Checklist)
PPTIRN: ZELF (70%fEERBEMH) oK
BEAX & ERN

" Projector & Mic

BHiRZE & MiHE| K

Source Han Serif SC Regular

FEiP5EX (Main Logic) SR = ]
(Parking Lot)

wEA | | REB | —| B8EC |
i ]
=S =1 L e
— T Source Han Serif SC Regular
- e &Rt
Eﬁi*ﬁlﬁﬁﬁﬁiﬁ _E:j Source H;n Serif SC Regular
AR Bt SMES 1T, RIF KLY, NeERELFEFHIA”

Source Han Serif SC Regular

&1 NotebookLM



| (Implement) - EMHWZSAK

fi5e (Visual)

&x. RE. F5

5 (55%) O

&5xT, BRMMIAM/ 2,
i FH

ma (38%)

. 7-38-553%N

YF (Verbal)

ISR HIELS

Nehelk5 I ERINKARE, F

LB

ma (Vocal)

|
BR, Fi, BN

XF (7%)

5

BEFRB I AERRLE

&1 NotebookLM



| (Implement) - IF155H15: RIESKSEEDTSR

AR EH (Overcoming Nervousness)
HiF: 80%MRKERTERZNE

w . ©

SRR FiFE 7 X/ ZE
DIBEG . RERILERIZ, ?xﬁmﬁﬂlﬁfﬂ?ﬁ?ﬁz\

£#Fik (Managing Distractions)

R X5 5 KE #4 o e B o ZE7A1EIR] (Sudden Question)
@ o /NEATTIE (Group Discussion)
(Q\(Q\,Q] o L37FTER (Polite Interruption): “/ZRID =R

BHME, B DREFARIFRIT

& NotebookLM



| (Implement) - RZ3I#EAE: SWiR{ERIEAT?

DR . AEREEIE, WIS > IR,

1. 73\ (Admit) - :
ER—AFRIFNAE, BNEFRREEWER TP petiva ey

» BE| RN, MEGIRE:
TEEER M Z B EZ 2K
[BRiE?

2. %1% (Promise)
“BeamtREE R EWERK"

3. k1% (Feedback)
“BEFZVAMAEE, HFEE

& NotebookLM



E (Evaluate) -iF{a5/iGE: FpFF

maZIfE (Satisfaction i8E+# (Knowledge 1TAME (Behavior
Survey) Exam) Observation)
-
HIE: RELAM. HImE JIEF SRR EE A T WME2F [ LIRE BN AT eE.
E. 5.

B9l ZalanHEeT, BRfmE s MAELS T RIERRE, o SEMIERER.

&1 NotebookLM



IR IaERH

100%

yj.?—h “‘EEHQ 2

15%

S

s

2 50% RS

£ GHIRE R AL)
5 -

25% BRI E 25.4%

, HEHEE
(REF/PDF/RER) (e \WhatsAppEEE)
0%
0 1 2 3 ; : :
Time (Days)

MRAES], 6RFINFIZI25%BIE1Z,

&1 NotebookLM



IlL2IEN A . REhAME s FHAEE

_ , -»w o ,
l
B EHA ESH 12k AR IS EHA THR5%E
(Preparation) (Promotion) (Selection) (Cultivation) (Development)
RIEGIE. BRI EEHIPAIR, B Bir: £E. AR TTTEIL iBAE 8RR Ahh
& (R#/RE) BB BF. RXRE xR FETR

&1 NotebookLM



HMBRAE: IR “EHIER

#Fix71 (Expression)

ZEN71 (Extraction)
FURER. FERLTUE

HEME, BEHR

MFH (Digital)
MOREIME, EIERIT

25

. %1171 (Design)
| RGN, PPTRK

" Hzh7 (Interaction)

IG5, L

&1 NotebookLM



8. IS PASR AL “HMRgUA”

W“Biﬁﬂlﬁ:ﬂﬂ% FAJ:i%, 'EE'JJ:EIBY‘FBE'SI

el S EX, LI AEWVE HE~aEEE.
,./ e

pvZa AN

L;“-

& NotebookLM



SRzl
Ak RERHIHEY
H S

mEl. FR, BER—ITERSEIIN=E/A8

Wigigsg, K5I gE25, BEAR BERE, MEAD




BT M “Ti2mSiE" 3 HmeSis

AR5 FAIREHE

(Knowledge Translation

IIEJEHE?%ME

g0 BARNBARES™E — - B SREFRERSNA
PAS: ™R, B \/ - g B, RMESERES
RZX: HEHZREAT, 2SRk HEE & ERBR. RIRXER

B £EHz@), R - o). Smss, WEM

& NotebookLM



mEIE—D . EENEZAI, FTBAMK

:'(L": i '."/I\"I - ‘I J7 >

Design Develop Implement Evaluate

ADDIE {22! &fli: FRERPE (Audience Analysis)

EAKTFiZE (Technical Level) =Ki2lr (Pain Point Diagnosis)

« MRTRNMH: HAT (Details) « ELEBE AR “Chance favors only
« BRER: HEH (Framework)  « FERAERIHXTHES the prepared mind.”
(N=RBEREEFHIA)

& NotebookLM



BIAITEE: KREARENSD
e

unil'l.lll-'l'l-"“'

i
gt iy .

..........
r—_

...........

@ ENX: BEMLRNE A AEER
® EN: Visuals > Text (FRAZEIE kN 5T)
© =f: EREIFFET — NFHEEENES

et FKiX (Expression) | « i%it (Design) | & EZh (Interaction) | B #4F (Digital) | am ZEBY (Extraction)

& NotebookLM



MRS LPPTREHEE—HIE
| o I TR
— ,z m n—

® ZitEN: ZEDF
(More Images, Less Text)
O ITREIMNENRHEWXF LR
T, TR E R HERIER

RBFIS
BEIGF: ML

HeEE:
1. AR, BIEMIIZ

e X (Expression) | & i%it (Design) | &) Hzf (Interaction) | BE #85F (Digital) | am FEHY (Extraction)

&1 NotebookLM



-
"
-
H""-\.
e

SRAMA: RENSHEEN 00

Director's Checklist

1. HREE {Environment Check) |

™ #ﬁ.ﬁlﬁtﬁ
o Ot
R HERK

2 RinEE W arm-up)

W ReiE

=3 by
© BN BRIk RIEATIR

® RN

® =f!

. Visuals > Text (B AF )& Kt E)
. ERESIHIES - NFMEEERNED

£ NotebookLM



SHtE: RIEWSEINE

BiliEE (Body-Mind ConnectiDrT

R (Overcoming Stage Fright)

m?ikﬂf—% (Professional Image)

e

SR BHEE (Power Pose Logic)
© WE LZEVFR > EAEN, ZFE)

s

0 80% MEKETRETRE

\[ ® AMI% (Deep Breathing) : HEMIRTIZE ® 1
® iX15: FRZRMAERFH
§®s | @t | Q=D

FRENMANEE, WEXWBSAENOEETR
| Ak BF | Y ZE

& NotebooklLM



W
i =5 == | M
©
FHZAR: NHNRASHEIEE
| ;-*135:/\\\{'/’”
a 7y HE AU e PR Y /
,ggu[ejg_":[: (Set Limits) e
ar E{E’IEI]EEE? Script 5
answer?) “ﬁm:ﬁSﬁﬁ# ‘
A ¥R
‘( e
2 ‘Eﬁ ﬁgﬁ 3 i ve aimf?
\ o (Pa::rlc/,iFake) 0 B\ FrER# gy
(Admit & Follow up)
\. n d Scnpt @ E
R < " Pot? Ly s 5 | O ATE o BERESR
[ - Eml " I?E"'EE%“@’E@ 2o o ‘{Pnlitelnterrupt] (Pﬂst-claal:sl r.:ha{r[l)lIr
& Kk | S it | - HIf | e BF | Y =
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EENR: BARIENOEES

ThFItE (Utility) />//

EAHLEY? OYERNAA,

gweR Experence) (Y716 \
‘( BEENR 53 F 2 1EN, f & Hﬁﬁ (Ind_epgldencg)
R“x“ oy EVIRLEE, GECHNIE
)

Rz¥YEREg (Strategy)
o WMRIBIL, ZLAEA
o XBELGRIEHE
& XKk | S 51t She ¥ 7 | Y ZEY
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. RS
R PESHENNE

XF (Words) «— />
" 1% A

>< ﬁﬁﬁ/ﬁ & (Voice) |1 7-38-55 BR/RBIEE Visuak)
N A5 a7 (Voice Dynamics) | Rule

#1%/Cinema (Eye Contact)
O R CXE) vsi@ (58iR)

IF1 (Look around): BBEi&i7
=41 (Point guidance): SiEE%EE
\ {StR: 28712 (Power of Pause) '
o

B4 fIEXERAER

& Fik | S gt | - il | % BT | Y Y
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LMY HITERX—HER

7

’{EHE‘JE* (Questioning Art) | MAiFi€ (Group Discussion) | 483453 (Peer Sharing)

N R B TR > AR > BEARE RN ERBE
> SRUIAEE > B > MR > ME | > HHFRIEEESE > MRS R ZRHER
S > BERES > BRENE, BNS5E | > FE 21" BE

(Leéture + Practice + Feedback)

& Fix | S Rt | a S | e BF | Y ¥

& NotebooklLM



E

R T\

RZ3$4310 (Distraction) Clench & Release (IBE8)  ¥MIERUE (Physical Activation)

fE447#0 (Eye Contact) ¢ EZ! IR SIES -> IFSHF. SIKKRL ‘Doing’ BHIRIREE.
I0EMHE (Proximity Control) »  REEIEENSES. FTOTIY, 1k B {EEhEESR.

R EAIEIRE,

0 = | 9 igit : @ Hif a3 . Y s



100%

Retention (%)

.-".--.__-
//'{:f-f
£
; i
L i
o

Clt
E:
N
‘\\

1. #@WEEFZE (Satisfaction
&  Survey): iHMEHHIHSIEIT

E 2. Z1 (Exams):
| I9IEF SRR

E 3. BELETZ (Retention):
F{&/PDFO =

‘l.l 4, $18$ 2L (Communlty)

R mEnzs

A Bif



Vb

12 By SE KR R

(The Master Trainer's Cheat Sheet)

‘& (Write)

5 (Direct)

& (Act)

V]

- e “-ﬁ"]

0 A

|

|

\

f BHERE

Diagnose Needs)

v mEEREIREFR

Visual Cards)

EEZELDF R

Visuals > Text)

| & it

V] ReiEIHFn
(Warm-up)

v KRERESRD

(Check Equipment)

(Power Pose)

=REEZBHEED

V] WminseiEE

(Dynamic Voice)

V] PRMREREIE17

(Eye Contact)

v YiEERhHEREE

(Physical Activation)

A Bif

s 3T

%

T
\ .

-
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| g p S Sy "5

L ERNEfR: SERNAF R l
“Every expert is a potential teacher.”

. S ERMPR IS F

U ERHTMNME: SOARNENER, SHhEanssEE. 0 |

5 M O Nl T Al

O &£ R i&it | 2, Hih | e T e .



| & & |

L. 1, 0.0 0.t 0, 0,0, 0.0.1 P P I T P B T T

FINSTRUCTOR || CONDUCTOR |
m |l = (MAESTRO)

GESTURE CONTROL
L

-
! m | e
= [B—
- =
o | &
= I '
BIE
==l [
= | = E T
= = 3
= = 1 *
e | b=
= | =
L | G

AUDIENCE

P I I P (I P T |

ENGAGEMENT

L T iamsem:

A BBER - ®RPQIT - EZBH -

| BisER—HERSy

\ AUTHORITATIVE

PRESENCE

=) [ =) .
< | < ] 1
+ HE ﬁ% 2024 | 1
" - AL LY Y| reEvLO 1 @.
_ BN 2

INTERNAL TRAINER DEVELOPMEMT €EDice 4.
& &1 NotebookLM



AL "B Lt Rt 4a” EER?

7%
XFAR

Ve e (Verbal) |‘7 » T
‘ BRI
I .. e wmeesn

R, KR
BTN

/
|

1 ]
93%HHEIE S
%ggﬂ L1¢gﬂaﬁ$ﬁﬁﬁo . 3!
(Visual) — o

Source: Ruijie Technical Support - Presentation Skills




=Eia T Hign.

ZaeE (The Pre-Game Check)

E=HBZE (Blind Spots)
a2y, HERITEERS,

23S SE

—o

HRRERL (Room Layout Strategy)

1950
’TIEEIlI £50 *28-"»‘
r ]
I A A A Screen AaE A
AA0 AAA
=
e alnls AAA
=R U uUu
F1|  chalkboard /
|1

2TaNn

-

Rk /[ {RE &) (High Control)

&

315

<.

1050
450

rIIZEill

3
&5

®Aah [ xZFET (High Interaction)

115

-

Z&Mix (Tech Check) : L
Mo

Z R NERFANDTFRE

385

i

5y3BRHT (Group Work)

Source: The Art of Great Training Delivery (Room Set-Up Options)
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>

T

a < >
|
A
Y o Jufu=E
BRENF:. FENEESTFILLIE
155 #Z0 = %
(15-Minute Rule) _ *ﬁﬂbiﬂﬁ_lﬁ _
Foat (Techniques for Disruptions) \/
G—» L e!:u - 1. 510#F (The Distracted Learner)
iE&12#! (Proximity Control) - R0
- c @ WIRBER, REFRESERM. . '@ o
g b ngﬂon 2. {BBF4E (The Rambler)
® i ILIRITHG - "RAITFITRS, @
TREHD", A
. i X i
time 1 228 3. A TF31%#\ (The Side-Talker)
Y Activity e BItE{Si8 (Dramatic Pause) - WW\| N
RIREIERIE, BEREREN. 1
8 PIAIEE 15 HRBARE, LETERN, —
(Stimulus must change every 15 minutes to reset attention.)
1 | Source: The Art of Great Training Delivery (Classroom Management & Engagement)
< > o) <
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=

2

"<

! J—

.\ . : s
=2EDE:. EEDTE:. HiEEFBAOIEE
® = i
2 v
o \\ ’,/i
%

' 30Fb RIS S) PERAL 4 Al 1®
TIRRLAN3070. &yttt (Elevator Pitch) (The Buffer)
WihSiaiasF, Hx BRIZ{FEERSIEEIZR. N'"RZ R HEZEIIME i\
R TSR E, IR 207 E A FE. H, N8R QHE
BROE(RBIAN ST, AXHMIOSLIEQLA, M, BEREREADEAR

B YA R 7,
< > ® < —




A

> @ < >
' A
RP: T EEPPTEMZISESER
’ PPT Presentation 74 Board Writing =
o & (Static) | | e 517 (Dynamic) .—Pg :
o Fig (Pre-canned) e £pi3L (Generative)
~ * H@ (One-way) o & (Flexible) =) xﬁ {&
s -
The Golden Rule (R&M): AZFExERIRIIE | |4
o
—_— —
- (a2 L)
k. 1. 5 (Write) 2. ¥ (Turn) 3. 1% (Speak) |
® < AT

\'%

A



@ < > @

 EEEBEE: MEEENEA

|~
=

AN
N4

A

ﬂ!i

Zone 1: & Zone 2: Fjg] Zone 3: /A
(Permanent) (Teaching) ~ (Parking Lot)

Wi2 (Agenda) , | wEMDRA, @ HLULEE
ZMER (Key | #5942, B, @ (ParkingLlot) ,
Models) o FEIHFETE, x i,

| _ RESB,  AME. MERA,




< > ® < >
_!_I ! N
g é N —
MEsat: asSFEOIRER
 @RBEH (Color Coding) 54450 (Legibility Rules)
_ P2 (Size) by
i [ [} * —th — X
N (1 B/ ) 241 (Red) EHERUAEE L lé
| Black/Blue): = <
IRERE, (Critical Fi# (Clarity) f
ETIRESR Emphasis), TEENRI{A S EEEH
gl (BLOCK LETTERS) (Cowrsine) A
(Correction)
TEENRIE > EEEH,
i E-ﬂﬁj,’ fx f51%t (Selectivity)
-l RiRXEE, MmIEEFIEHE (Synthesized Wisdom)
_ , V
{ -$- { ﬁ'lNu:bnﬂa




< > @ < >
_I—l A
I =1
aiE6: FEEEN RF
« ” Gl
Source Han Serif SC > e —ﬁﬁ (congruence)
- () 38% Bys:EINE 7| mssmnEss
 (RRBIE vs. BEACKIER) = h.
—
L .| {&
e ' —Ht% (Congruence)
SHTT | (P RAOEIR vs. REDACH R ) A
Tech Hygiene (BRI E) g
“Source Han Serif SC” Medium
KitealMiiZE R X. FER“FEIE? "fEAFIZR.
L . . v
= > @’ 5 ﬁlhbt:bmgﬂ




< > ® < >
. — ! N
EENED: RSENELIEE
lﬂ ® 5 b - 4 .l‘E; “Noto Sans SC”
Pacing (&%)
“Source Han Serif SC” Medium J
P 1@
A
“Source Han Serif SC” Regular (The Pause) “Source Han Serif SC” Medium
IR (Build Authority), RoAKHNITH, BB (Create Excitement),
RREE 2. IR, 5IEBE, BEEHIBE, 2%
“Slow down to sound reliable”.
U | %
{ > -$- { [5)) Ph:bnu@ﬂ




< > @ < >
17 " I A
L SR IE - - = A=
hﬂs === . nﬁ 1ﬁm Hgﬁ% “Noto Sans SC”
BEE57 (Volume Dynamics) RS WA (The Audible Smile)
b e oL I L W
____________________ s ' u :/?/"“/_\i
REE = FRESE WESKTEHIR, BMERLE LT,
REaE-HRIMEE, RFESE=DERE/HE, FRWEEHME, Bif51E.
| =]
~ jAMAEE (Articulation) > & (Speed), '
o n LS



< @ < >
I N
W il — Brth 4L
Kihzig: =Z(U—FEEMS
“Source Han Serif SC” Medium: o
%1% (Field Control) 1R+ (Board Writing) \!
- The Stage - The Score
“Noto Sans SC”
MASTERY
E (KITEF) 1@
AN
Y — A5 (Vocal Control)
— The Performance
| Suurce Han Serif SC” Medium: _| |
Rk TR, B (IATARSH0BNSNG) BTNEEST, |
| W
{ :} {i} {: [ Nﬂ-‘t:bm@ﬂ
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—
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ﬂﬁ%ﬂx

/N

Internal Trainer Develnpment Series |
: |

/N

W
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Baili |

M’ézz uzwﬁ
Sl M

]

A W

EE%UWJW

r 5% 53 B Y5 bk

3' g l 1.—
CISION ENGINEERING

L
/

=
=

3

AR RZRT | RETEIF
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AER: N “TIRMEE 3 HmESE

&Y

Ti2)M2%8 (Engineer Logic) ——-———-) #MiZ%E (Trainer Logic)

[FIEL (Empathy) H
o XAR: ABAE & E ——# o XAR: FREM& HLY
(Content Depth & Rationality) (Learner Understanding & Engagement)
o XAZ: i, 2Rt o MUg: Erh, ERRE
(Serious, Teaching everything) (Lively, Key Points Only)
o 2N BRNXFEEH o 2 ER. #&E. By
(Dense text) (Diagrams, Stories)

-

HIIAMUERIEER, BERA 1 RIAF R,

&1 NotebookLM



RERSIREYIRAR . AU AF IR =KL

©)

(Pu rpose-'Driven)

RAZIZATHRRITHA
fKin)&l, wnElE: “XIfE
Btx@?”

¥

e

=

RIS

(Experience-Based)
TR RS L F R0,

IE

AA%E$H Hie, ]
| HE 11 FHIEFR R A,

gon

JRIIBE

(Autonomy & Practice)

B E . FAIRE-

g =
..!.L-Et‘"

£ M5

SOM,

-

RpEl: SR5EE— M85, MR

I
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S AR JI‘BIEJZ

80% HYE KR AT LB

MizRIN (Performance)

AR HER

ZXRBRDES

®BIo/ES (Preparation) —

REfEE =
(Content Mastery)

TR MEIEREE
"HREeXE H‘J%"“"

& S ESEIS .
L

1

Ehse)
173 Zh

(Venue Familiarity)
EaEhE, IhfERX5
&5 BT FHHEN"
(Pre-entry) BiIXxH,

tREBSHHIR:
MK (Smile) + BERIE

(Slow Down)

& BEEZEH (Power Poses)

@ LABEAEEAZ B3

=
cmige 2>
(Physiological)
AR (Deep Breathing)

J/

&1 NotebookLM



FIEAHIIEF: 7-38-55 ;&N

- S —
' (Verbal) 7 /0 ‘[TFETEEQ; nﬁs];.] 87
380/0 %%x %ﬁ\ %Ex f’%mmn
38%

A B 55% BAES. IRtiEft. BRER,
(Vocal)

RNEEAER, BIFESEENEE

55% RETFRERRBEM. RATR®E
?g_ﬁﬁibﬁ E2MT BRER 93%-.
ISUda

&1 NotebookLM



maxiE7]. NHEENZAR

=} | 15E (Speed) (S — 1581 (Tone)
(Volume) { (Silence)

iEilfEREE; fR: A& <, N8 1EM, EE"IHEEN".
RIIEREE, NEXRE R ﬁﬁﬁ%ﬁﬁ/iﬁa REFMEHRMEE FKISEBSWIER,
WERFEEELURSER. B @AER/MEEZ. B,
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M. RESREEFE

iR#iEft (Eye Contact)

=< &

I541 (Scan) S (Point Guidance) T (Face Up)

i%{#i8= (Body Language)

F5. ERRELL EE KA R RFiats
ANl U -

fog: BEERE
17 BB ARL %o

%Jﬁ.! J 1 ‘%’iﬁiﬁﬂ

& NotebookLM



L ESS AT e
BbEEN: B FREE RN ALEE"
[P A ARG

200011 192,168.1.1

e lﬂﬂlﬂ'ﬂlnu g 10
014 21 10100
1o, 11 101001

1010001

#i® (Translation)

hRHLS (Abstract)

5 = B85
(Host ID)

=]
O
-
[l
=
i
i
i

E%I:ISU"T] (Concrete)

RIS =

1)\

X /%5 (Network ID)

NS

T 0%

CAEVEELEE (Analogies)

wWN =
Il"l'-

L]

FisPE=H] (Troubleshooting Stories)

IR SIBE| 0 - (Personal Experience)
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BN AL

PPTSHR-BIERS

20%

L ONVE

(Structure)

1. Intro

2. Process
3. Review

60%

TSI AF

(Dynamic Flow)

IStepA | @ =

REZEH, FHERME

Step C

No
Step B |

ATRERIESHE, BAilED

20%

FLALE X 33,
(Parking Lot)

Q&A

ED
Cost?

@bt o) 5 2k R B I

. PPT: EARTE

NN

B54e (%

a2

W

D) o

 IxH: ESRTHSIESEE (RE4E) .

&1 NotebookLM



Bzt : B4 mER

pi: 38 LA !
(Gamlflcatlon)

E“ﬁ; (Sharing)

BRAAFADE HFHNE"
War Stories) , ISUEE A%,

HEin) IMATTIE
(Questioning) (Group Discussion)
FH [a) " R IT kﬁﬁn 2-A NN, BRETITIE,

)" hﬁ'A MmAELE FTBRTIAR

&1 NotebookLM



REEEE. BAEHNAIE

SRR, Kil=E#H L2

tR&i0){E (Greeting of Joy) FER (The Blow Out) I2EHR (Props)

=N
i{> SERN

\ )
\ A .

REieE (Greeting of Joy) IR (The Blow Out) IEER (Props)
103 T i R BRI 2 & WO, RBUENSEGEE N, (& FHPOER B S LRI ARAL R EFA T,

)

&1 NotebookLM



FERT5. MRS
\

¥ &

| #aS = anﬁjse;ém:éiﬁfa ? EEEEMEE

,= (Distracted) & (Over-sharing) ‘ (The ‘I Don’t Know”)
. S !

( f2in) (Ask Question) ) [ (Polite Interrupt) ( HIARIRTE (Admit) )
W \L 2

(%Eﬁﬂi (Move CI‘JSEVD EAR: “XMIREE, (ﬂﬂ'ﬁﬂfﬁ (Promise Research))
¢ BANTER 2SR, ¢

( 948i3i¢ (Breakout) ) (iﬂﬁﬁiﬂ‘ (Follow Up) )

KA E{RIEENE (Never Fake It)

&1 NotebookLM



RaiRiE: 3ETH L%

The Ebbinghaus Forgetting Curve

100%

75%

50%

Retention (%)

25%

0%
Day 0 T 5 3 4 5 6

Time (Days)

ﬂ%ﬁF
R RESPDFRM,

18515 E
B S/WhatsAppEHAZ LR,

(F5E1%5

2UNIARIZE “RPHFEX” B
8],

meERE

ZEHE T, REVE L RI5,
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MR ERLRE . RLERE

Z£BYH (Extraction)
B RAER

Fix71 (Expression)
s, 55

i (Digital)
EPNRE. HREIE

181171 (Design)
REEM. PPTER

Bz (Interaction)
51§18, kL



t IS & — K,
e SRR —1E K,

15054 (Call to Action): TERE F—IRrZEH,
IR & S B —Rh B3l 75

REELOR | [Company Name]

&1 NotebookLM



TTTE R ER P H ISR
17, @ik, BEoiS5RRISHESH AR

e a TRV RNESERERAET T
M “BTADE" Bl "EAFT BiRE,
Al R N NN HE 58 MY & 3.
EHIERS5EE. BEBFREMUNMMNITR
AR Tto




BERR: N “TRFEE 3 RS

TiEME4 (The Engineer) iHIFE4 (The Trainer)
YL

o Hiv: RIFARBHIARE ’ﬁ_H]'n o By RBFIZERWSSEN
- Nﬁ' Ffﬁ?ﬂ?—: IE'l\’- " mﬁ': ?*ﬂﬂ%: ;IEE‘?E—%

o ixX: “HEEIZHERZE ?'H::';E” o Bin: "HFERFBRIINER”
o FE: DIIREXFESH o FE: =M, EZRITIT

ZiMESS . FRRTRULE, MERRF =g, iId=E. ARL .

&1 NotebookLM



IRBIRRRAR: RAFIENEKIFIE

01 HmEE: REERT "8R° & "WE” ARG,

02 LB SRIEHIIRSEIFITERE/RHES,

03 MiBE: HEBCHIME, REFEFRRMIFERRER,

04 FEZER: "THEANE—EB , FEBDFEHS,

05 IR FEFE. REENFIFE.

SENOE-LE

BT Rbg:

XA F
A iﬁd’qw‘ﬁ:
TQiEEtJ] )

ﬂﬂ%@ﬂﬁﬂﬁ

ZMESS . FIIRRAF G, BIURDIERICIER], IRINSEGIET SRR,

&1 NotebookLM



IRBES . PRIIEY80%KH/HER

IR
(Background Check)

V| « 2REE: RAKEZHRA
HEEXK? (GEMESS,
SR HIR TSI ST)

V] o TRIE: B NEHIH

%, EFREIEXOIE
=]

ﬂ'j.

IFIRSAA
(Environment & Tools)

[ o IptFARE: EMERAI—XE
9

e RBRE: MHZERN (5
MiRE) « A, B,

RE (REEE)

M e B 1

BETR
(Professi

onal Image)

f942) §

FRERE (AN

eBIUIBIE, &

AEED

SR A EEERXN.
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R EIRIT: AR NE

7%
XFHE&E
(Verbal)

55%

K

(Visual)

PPT igit/&EN

» ZEVF: N E RREE TR T
THH— MM R,

3I$ —T1PP

J

: §—TiZ A&

&, %I E'%_x..}'ﬂ%
PPTE I, e

ﬂﬁ iiﬁ P PT!!
ZER

CESESS

&1 NotebookLM



*ﬁ%iﬁi‘l‘ ﬂL%f‘EE'Jiﬂ’.I

&

S S Bt SR i e B S s R IR s B P ksl B
I.@Eﬂl: (ﬁ“”%‘ﬂﬂ) EEIZ (PRI HEER)
Chapter 1 Key Ponts 2 ahdﬂm -4 chk notes
1. Introduction . R'equrreru are of key points Z 1
* Sample volution * First concepts L . % a’
* |dentify chmpler conents * Knowledge —> key points - __?_', B e®
2. Core Concepts —> Critical Warning chk nuhs
* Team zanaversary analysis e Avoid this mistake! M,
1 1. Introduction * Avoid this mistake! - diagram
= 2. Cora concepts . |
o

Mz
2

™

¢ mREE:
¢ Entaimhy.
¢ BME: FibT

25, MLEEIT,

/T&ﬁf%nmg,
, HREHEAT

H-

(Tl

&1 NotebookLM



FAEHRE: BRSFENZA

13EiEH (Speed)
« R (Fast) : BTRARIBE. WD AL,
12 (Slow) : BF@AER. BRERZ.

A
Y :“

,
L >

=M= (The Power of Pause)

- (FHZE—TREINIEI TR, RiGEEHENEIEEN, HRESRE
(EWEENR 'lE;'lZn

- BE MAERREHHEEITS. RiFNREANEIREEE.

&1 NotebookLM



iR {%1E S SER iR

BR## (Eye Contact) :

IF 217 (Scanroom) ,
FEmE 2L (Point
guidance)

O,
- &!‘v"g FHREL (O Ims)
B RIER, . 7 oen palms)

F¥ (Gestures) :

B R FETE Ro
RFEEIBERN BE,

i (Stance) :
Ihts, WRETI5H]
(No pacing)

ZRNRIG. FRZRNEET
R “FAREREM AR,

& NotebookLM

L



LBl Sqel 5 Al & 5K

AR BOsE. BORRIEL XNIFERRE,

R (Immediate Solutions) :

o #IE (Deep Breath) : E&EIARNFETHE,

o RS FIHERNX, BRWFEH

o 5K (Smile) : EXIRAKRIMAL, BUFARTER
o X “BR” : FRIBUEKR, RENZERENE .

R ER (FREBAT) rILLEFR80%BYE K.

& NotebookLM



Bnpixls: LRE & K

RIFRIZAR

(Questioning)
AZB[RBEZ,

iz, hediine -
o {2 — WEAR1H
o - BiFMEE,
AIEMR, 7IE
o [AEERl,

IAREZ =3 1A
(Variety)

o INATTIE: FIXIH
WS TERL 73 4H,

o BUNEF . WFR

5 (Peer

Learning) .

o3

i35 AL A

(Gamification)

ERRD. #1755
oy ) SR IR = M 3
AR SFo

™



RIXTHkEE: SIRS 05 MR
HR—: LRMD

% (Phenomenon) 3% (Solution)

FoanFil. BER. 558 ERFRgN (YEiEmn)

R IREE|n]

ZHBREERE. (Break) o
B i@

INg: (Phenomenon) Y& (Solution)

WFRIRE, FAESE SE. AR EERESETR I,

EAR: "XTRIRREL, AtRRERE, KFE
BEIU—T. RERMELEEE/EERT, ~
1720 IRIRW IR

@

o RACLZIETA
0 Z5

L

&1 NotebookLM



iHE)EIE: 2P

Scenario: F s Eakizirl & Bid Z 88,

o FizPRE): PZrIREE “BATRE 29" .

o tLIRFTHr: “ROSEIIBESZE, BT EX
2, XMEOE RERERNIFIT.

o REME: MRNEARTE, IiHFIZOIELR
(Must know) , RErEgIHT (Nice to
know) o

o FTHRY.: ENHIR, BT WFER,

Start

Key Points

&1 NotebookLM



5%

50%

Retention %

25%

0%

Day O Day 1 Day 3

o REEM: RERERR.
o HEFERE. BEUAARALIRIRL,

Day 6

Days

o ZilS{Fdk: sl LUNERA.

o AEEIRE: 5

ey

T HFEEIE N

&1 NotebookLM



N ERHIMEY BLIZ 0V EE

B %ix$ (Expression) :
Y DEEu, aRER, ETHEgE.

e BNk SSRY TN S ,

Z YA (Extraction) : g'
1 R,

| 121t71 (Design) :
ﬁ RizgEMYRE (ADDIE) ,
‘ PPT#l5a 1k

MFHKH (Digital)
MORBIE, 4 B

~ EHz)7 (Interaction) :
%‘ SISWIE, R,

7

—:ﬁ.ﬂa IJo I, 1F .‘E.i::ﬂ
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BE517E): MNIREFE
Start Small: AEERFEE, MW—IRME
FRIHN T EH GRS
Practice: XG4 JIRM, x50
B B R,
Feedback: 258 —RFERIIRIRA,
AR R RIF T

BIRRER, B4R,
B BN S IR TS VP!

& NotebookLM



Cinematic Editorial

= —

[ — T To— o S — T

The Dlrector s Cut: A Master Clas |
| in Internal Training Strategy

| = -- . / - L — : i
| - —i = T ray | - LWy — ¥/ I: b __,.-"_'x,\_ Il_ ]’ A= =41, —;.l | j___
Ay Pt - HY I 1 GBS A1 - T | 1 | il -
£ % Y i it . | = =1 ) A Sl Ll SV FF 7 = ) . f




M DNoIN T KBRS

BARBH (Engineer Logic)

SEBH (Director Logic)

KiER

/AR
(Product/Content)
BN E
(I tell you what | know)
ST E H
(Completing presentation)

ZRR/FR

(Audience/Needs)

PAfth 70 E

(1 help you h;arn)

i RIERE S N

(Understanding & App

lication)

- FEFic:

| RS,
| BECASKRAZ
| mrmaERR. |

S RIBE, & |

&1 NotebookLM



' RIAZE: BROVIS HERRE Q

Oﬁ \ ADDIE Phase 1: Analysis
i Z IR _ 5 ﬁlma?%ﬁfﬁ
(Population Analysis) | HiR e (Job/Task Analysis)
S | (Objective Setting)
= fte2i%? (Who) | E& E55 (Breakdown)
i BXE %R |
(Current Knowledge) = TE B AR | E IRFZ 3R (Steps)
i 2 >)Eh#1 (Motivation) (Management Goal) E XX (Pain Points) b
: - 1R R/ R . - : ')
¥ HilER 1“V‘”‘
HbriE Objective

(Objective Setting) - AKX/ *F A RE bR TN IE R

AJfiiE

R EMERERGZ

& NotebookLM



i3 (The Funnel) Z4h% (The Spool) fES (The Tnnal)

MBS ST Bk A B BIE IR BN ggEm:
=R EEFIE |

- o g i — kML L
IR12743E (The Lesson Plan / Scene Breakdown) | ®AZ(Hook)iMiE |
B8] BF R A WA | MR, MA=FR |

(Timing) (Method) (Aids) I Bl
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R | e
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! B r y
1 L RS
N e RN . ;
w0 o
It K 4 |
) ] 4 = 4
i L ¥
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= h e
- s il
.

= ﬁ{ ——y

1 | g
oy o g =] Sazruil ol eem

- 1 - -
-3 by - " ]
; e i e ML et £ S g
e = ¥ T | | B
TN BOUree Ffe |
= ol ll L DLl
5 b
L L 3
oo
o .
. R .
- Afii DR AR AR o Mg | | 1 AR L0 0 P e 2 ® .
I B R R === st 1
= . | A waowt b vty i ovw ™ ¥ |
T LTI 1 1 I " |
I - Prrr C a3l 3 | L . | J .
= | = _ 4 1 R e
- L ’ oxmn T L Pz b b1 wmpd coni &n n i | L) '-._ - -:- .
. - HRERTEELE = | il i )
- A TTTE TR T TN i e [ | p il F.a% e
----- o i B
- T T FTTS =i = | I
i i 1
- ' | amuae =1 o g e
------------------- il 1] | r -
o M - o (L H TR & L] i | { L
= y = by
x i [ i e * u
‘. : . : 2 ‘ ﬂ . I
= { .
e
= e

= SEaHs ] RRE i pER | TORRESTA

(Director’s Script) (Actor’s Script) (Special Effects) | '-Eﬂ_ﬂ'“ %ﬁﬂﬁﬂﬂﬁ#ﬂ
BANSE, B0, MEEs, S99, B SR, GHit | SHKE, mEFR. | BN SNAES
IR AT ¥lo AMUXZPPTHTENRR. ARUER. | ﬁgg% BRES

_"f"! = ‘




RiaCAt: INERES IR R

C Hardware (fi#f{¥f)

v #&#A /B (AV Equipment)
v BiR/ZBE (Whiteboard/Props)
v Ith#rfE (Room Layout)

&% (The Look)
FREERMEZE

(First Impressions)

TN 5
I IEEFNE (Mental Prep)

B E RS iR EK
Cgcgaoggeag

— 4

"-- ]
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i h (Digital Force)

'

—-zZ | NN

o 1551581 (Voice & Tone): Mz, RIFXE, o LA (Virtual Set): SFBLBEE5ESRTE,
o [R13Z7 (Eye Contact): A2, EERIR, o BEHZF (Hybrid): KNG LES5&THEMER,

o E MR (Storytelling): BAEFLLFEAREZDK. P __

oSe
W

NotebooklLM



a8 (Role-Playing) IVBEFIT (Group Discussion)
BiINELTEHS, 107¥1e [ 1R B =
M HEAK (Handling Resistance)

Q. EXAEERE: KR EREZE(Never Fake It). &I, IER. BERH,
@ RE NI (Spot Quizzes) : ATFRESSE, mMIBTED




FEREIW: &SRR

(Kirkpatrick Levels)

¢ 2= (Results)
g‘ . v 5 520@/RO
- _ (Business Impact)

1TAIZ (Behavior)

74
L\
é {0 2
*>)I& (Learning) (Are they using it?)
Iz

1] EC 941 ﬁ .
e

Z1l/IREEAX
[Z/Z (Reaction) (Did they get it?)

mRERE
(Did they like it?)

O igiRLER B BRRAT

I—» XEBREN: AT, FE.
168 6 2 W RN E F T,




ST

SH%. AHRERB5SRALTR

N RIEEMET L

(Forgetting Curve)

25.4% Retention
(1R 25.4%)

6 Days

5 4R Y,

Sequel Strategies (4:£EEHER)

a kel (Recorded Encores):
RIERB R /AEE S,

§ 175hit%! (Action Plans):
IRESAHHEIE T,

Q HH AN (Producer's Role):
HIE é:*’.‘:i*?‘ 2-3EAEE=ATENIT X,

o

SRR IED T8,

%

[

Irlu

-
-




FaELATE: NlVPEEIRE

RiVH R HER @ ﬁ%t;b (Expression):
(The 5 Forces) et

ZMA (Extraction): @ @ Rit71 (Design):
pRIELZIE R, IREBBSMEFE,

7] (Digital): Bz (Interaction):
% FRAREE A, O O ;551

& Note



AT

SR _ FEE

(The Director) § (The Interpreter)

XEPL51Z58

E‘I.

¥ EBB5HANTIE | NS bS]

THRREECANGE, FIRIE' R FRZETR,

. L |

.
-,

.
-
.

_.?;% ‘




G

SRERHR: PIINTZER 5 55

" WEER (SME)
+

o

| Golden Mic
EIEER

N =3 1 Day

) Coursework (& Certification * ZANE

c AT oxinE) | e (1XIAE)

M. BAE,

R={A% (Awards)




AR ZHERER (The Wrap Sheet)

)
@)

M 1 BRI (Who & Why?)
E’ 2.1& €177 B#x (Behavioral Objectives) |
H 3. Y75 3 7R BHZx (Storyboard/Lesson Plan)
| 4. FHEHIDSZ 5 FA (Guide & Workbook)
5. KB M 5187 (Environment Check) |
6. EENTIZIE (Interactive Delivery) |
| 1. ARERE (XFEiH) -

8. BiBEE 1 (Skills Exam) O Sy
9. FnE1TEhi+H (Action Plan) \

A
] 10. K55 SIH (Post-Training Review) -

S |
-




RS 30110} S22 g [ U

RIS AU S SR AT Z R,

ENZIF IR VRY) F—3 Kl (Start Your Next Production Today)

&) Noteboo



IERANFINRE: SRR ZARTEIER

®
’ 5
¥ ]
i1
%
%
i

MR T B ZE R I SC R HRIM T B A

Producer Note: Reading Deck / Playbook Edition

& NotebookLM



BB TR , WA T

Ti2)MZ% (Engineer Logic) i#IMiZ38 (Trainer Logic)
€ @
» XIERNBEE » XIEFRFTK
“BAFELRZAE... “FRRERRRA? 7
- WENF], REAEFE - FR)55, ZRERAN (VAK)

KIBWIE: 159%F M (The 15-Minute Rule)

— IREBHERAHR, FouER1E157 50 RENETL FEL

&1 NotebookLM



BapeyEss R EIERRIETEMIEREYS

?I‘:T ERVR~]

hR aKhF %

TR: N5z,

'“ ’ ﬁﬁf?k

3. %3] (Practice)

S tr. £EE

iﬁlﬁﬁﬁ

—t—

Y,

1, 1R
TH: AR,

2. 1#1& (Delivery)
SiR: RIS, RE2H
(B FEEERRE, £51Ein]

4. 4R (Closing)
*'.T_ ;ETJ %u:??ﬁb
= Rg‘ﬁ?!t:
17Ehirid

EXETR
(Pro-Tip)

__ELEJJTEEE
MY &
‘ﬁ?i&‘:ﬁhiﬂ
R AT AR 35
FHEIBVEL
FMEg B
o
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INEF SR MUEEE, BRET

ZDRN . R FE, T2E

lllllllllllllllllllll
----------------------
llllllllllllllllllllll
11111111111111111111111

lllllllllll
----------
llllllllll
.........

.....
aaaaaa
......

'''''''''''''''''''''''''''''''''''''''''
------------------------

.........................

| O omE

o

4 MR E TR T Bk )52
| O Rmasss)

RLRITRRS, REBRAREAE? %

| O e

B8] (10-30 ). ilﬁlﬁﬂLEEé}EE?

| O zenm

RERTER

SRR EBHEH S 1E?

-----------
------------
llllllllllll
..............
...........

B (Games are means to an end)

&€

ANEON 1 iR i
. WREAEER
(Debrief) , Wik
MR,

b




FiHSH0ak: TRk, BIEE

&

AN7H%E (Admission
Tickets)

Mechanics:
FoaRiEHmiRe R dENESE
ERTIE A\ F.

Why :
TIREA G REIAM,
5|2 B%E,

S

izF % (Shake
Hands)

Mechanics:
MA—HIEF, =M E
EE‘J%ﬂﬂfqﬁn B 5| &I
i, KPR ESFBEIRNE

mn

Why :
A S1F vs RF WX

o<

{¥hE (The
Envelope, Please)

Mechanics:
DERZEHEY, BEEFEN
2|7 BEFT Fo

Why :
FEAVE s a1} TR

&1 NotebookLM



ﬁi%ﬁ'é: Wit FlRfER”

EIAN. FREERETREET
Eﬁkﬁ (Play Ball!) 30F0Hkkk (30 Seconds)
BERSE, RIT ERFRIEIDAE
FRENRE (—2. - RS Z
-8 =24T) , =,
R EEE,

o mieZBRS:, Biial
EFTRESE.

@ o BiAtzn) + HIPAR

F+RAEES

BI5te (Technique) : £ E&FMNYIEF5) (Kinesthetic) RIRFREZIREESRT,




BI5HE: BATFRNZZ

EXALE (Snowball Fight)

R85,

5Tk iggkia)RT, ﬁﬁﬁé&ﬁ, B AR HD,
BRI B — N RNES

Value: BEREHHKREKNRE, 100%E

=E.‘.I

FiEREICICtER (Teddy Bear

Reminders)
;\ FERAEMER (BUME) RERTBE,
QU™

{ERF R ERIED RRIICIZH Ro
Value: 55/ ¥IERiCZ %468,

BHhRE (Jeopardy/Quiz

[i i ] Show)

(é_:_'_j\ AR EEZE AR A LGREFI 7.
— Value: FIBE 2582 1ZHEE.

$o

P, (FABANEESR, MAERILAYT

PRO-TIP (Technical): I5iXLEiHsxy THEE B B R RVERIFAZF

&1 NotebookLM



*rERNS HEE (Deep Dive: Simulations & Role Play)

Briefing ({&iR) EFERT (Pro-Tip)

WEDR, NECAE RBmRERE LM

IR, BF. E BEMRZAM. ERFA
51) o EX B XS ETHY 68X,
o

Debriefing (££2)

RRBAT, I
2, BIIEER.

Action (17&h)

ETIRIL, BRERELD
B AE R R

Observation (F1Z2)
R ERMBIE
IERKIBIT .

&1 NotebookLM



RIANER: ERIEENRD
Bl N T

(The person who asks questions controls the conversation)

A KIhEE (Five Functions of Questions)

1. 3R1§:¥2 (Gain Attention): “/RTEPFIZ? " FTHEPMIR L2,

2. TR (Check Understanding): “XE[IEfE 7057 ”
3.5|SB#® (Direct Critical Thinking): “UNE..&&24H+4?”

8%

Eﬁf% 4. 215h7S (Control Dynamics): EIEIEFETUNEAE

5. 3XB{E2 (Gain Information): THiF A EHIAR,

{& PRO-TIP (Technical): FBREMEMFAMGUIRIANME, SISHEMRESE, |

& NotebooklLM
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Playbook

Playbook

Roboto Mono

7"MizbiEiRI AT (k)

@ %X (Open-Ended)

RiEE, BiEHBGARL

Script

KFRE—R, IRELE? "/
YR IERX R ER?

RTIZ=,

Script

2l At (Closed-Ended)

HIARSE, SRTER,

XL

EHRRgIS? ” /

“R5ER T BE— g7 7

mEEER, FEITiE. A
B bt RG0E AR,

I-JrL

Script

Q 44kt (Overhead)

EESIFR. .7 7

Roboto Mono

& NotebookLM



Playbook

PLaybook

Roboto Mono

7MizbEiRI B (F)

olb- :
rl—l_) Ei&it (DII"ECt)

Hfl s [ FFEAR, B
HTTWTIEES

Script

“Tom, {FXYXTMRAEA
'? "

CJ
Y 5 (Relay)

feitmfE>], @R
Ji—5 %,

Script

“XE— 107, Sarah,
ﬂ?zﬁﬂﬂ ZEMikeRiXNe]
SH7?

ﬁ?ﬁ R (Reverse)

A G| BIEZSE
2l H FAER

Script

KR, (FESANER
RItA? "

Roboto Mono

{C} PRO-TIP (Technical): HES{HIBEMFMEHISARIDE, 5ISIHEMREL & NotebooklM



=bi5|F®I5: NES IR

XN
(Wait Time)

4

RnaEeF 3-5, JHR
KT, XJF 5K
T o5 BYE],

2ix5iE1A
(Paraphrasing)

ERFRESE: “Fhl

NEBRE..” HIAFHE
S1)

I FAEE"

i

AEBEEMNE, BANEE
1% (Parking Lot) ” Si{EFE
BHIRIEIRAR,

Playbook

Playbook
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Playbook

Lhk: RIRIREERERD

oK | % iE
(™

(The Dominator)

Script

“BRLMREIBXWS? 1§16,
(#%mfttA) Sarah, {RIAA
g? ”

_ (HA —> BET)

{0} PRO-TIP (Technical): SREGHEMEMIRRNEIS, FNGISHNE, BEREMHLHTBRSHM,

G2

050
-

Script

s MERRIBHE
(The Quiet Group)

FHARBPEENA, ER
BN EFRRNE R
B, BEREEEEE

i

Script

5. Ea

(The Off-Topic)

Strategy: Wi + ¥:#% Strategy: LS Strategy: KB

RSSE 54 I E ET:NESSE =Ky /A
REK? 7 A LA
ENERIBAEES .

Playbook
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SFaMNA:

S12E3 (The Debrief Funnel)

IF3Y + eln) = F3

REH2A7T? (What happened?)
B[pERMST-¢=N

REGAN{? (How did it feel?)

BESRMNIEE,
70} XEMKETA? (What does |
-@ this mean?) |
EREILIR TS = ( sfﬁﬂ” L )
" Trarl ormatlon
N BRI EAM?
4 (What will we do?) N\
25 RIR S1TE0GR,
Playbook Playbook
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HIFEIESE (The Trainer’s Self-Checklist)

Al (Pre-Class) @{%} i%it (Design) @ jZi® (Delivery)

[
BREGAM T FE5R EEB1ISME— RELERT3-5
=K? JEELniJ’f’ = N EI
ELES T W/ Pic2s %y AT e Fi8mE”
) (VAK) ZHE =152 mAE 8 EHN=E
B? N =

M ERFEGRAIRE, A ORI
2Ry, ~

Playbook
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